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T H E  W O R K  O F  T H E  E L D E R S  

I N  THE N I N T H  STREET CHURCH, ELDON, MISSOURI 
by ROY WEECE 

Used by permission 

INTRODUCTION 
A. I n i t i a l  sugges t ions  t o  Elders  and Deacons 

1. Remember Q u a l i f i c a t i o n s  - You're now being watched 
more than ever! 

2 .  We are  t o  be Peace-makers - no t  t r o u b l e  makers. 

3 .  Speak your f e e l i n g s  h e r e  - Don ' t speak  a g a i n s t  each  
o t h e r  e lsewhere.  Don't c o n s p i r e  o r  p l o t  aga ins t  one 
ano the r .  

4 .  L i s t e n  t o  o t h e r s '  op in ions .  Respect them! Go w i t h  
Majo r i ty  Vote - Don't always i n s i s t  on s e l l i n g  only  
your  own i d e a .  

5. Cons tan t ly  l o o k  f o r  Growth i d e a s .  

6 .  Keep "What's BEST f o r  t h e  Congregation" i n  mind. 

7.  P re sen t  a "uni ted  f r o n t "  t o  t h e  church - y o u ' l l  be  a 
group.  Both Elders  and Deacons. 

8. Problems w i l l  i n c r e a s e  as fami ly  gyows . 
t r a t e d  by Them. 

Don't b e  Frus- 

THE ELDERP WORK 

1. SHEPHERDING PROGRAM W e  d i v i d e  t h e  c h u r c h i n t o  s i x  groups.  
Each E lde r  i s  ass igned  a g r o u p f o r  o n e y e a r .  H e  i s  t o  c a l l  
on every  fami ly  a t  least  once w i t h i n  t h e  yea r .  This  can 
b e s t  b e  done by appointment w i t h  one fami ly  each week. When 
someone is s i c k t h e E l d e r o v e r  t h a t  group c a l l s  immediately. 
When some one is  a b s e n t ,  t h e  E lde r  ove r  t h a t  group c a l l s  
immediately t o  check why. 

2 .  RECLAIMING DELINQUENT CHURCH MEMBERS We checked the  mem- 
b e r s h i p  l i s t  t o  f i n d  who p r e s e n t l y  showed no s i g n s  o f  l ove  
f o r  C h r i s t .  We prayed about them and our  r e s p o n s i b i l i t i e s  
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toward them, We contac ted  themby l e t t e r a n d a s k e d t h e m t o  
meet w i t h  u s  f o r  t h i r t y  minutes a t  t h e  church b u i l d i n g .  We 
t a l k e d  w i t h  them about  t h e i r  ear l ier  interest  i n  C h r i s t ,  
We ques t ionedthemabout  t h e i r  del inquency.  We encouraged 
them t o  r e t u r n  t o  C h r i s t  Two of  
those  we t a l k e d  w i t h  s t a t e d  t h e i r  d e s i r e  t o  "go t h e  w o r l d ' s  
way." 

and meet w i t h  us  aga in .  

We announced t h i s  t o  t h e  congrega t ion .  

3 .  COUNSELING WITH YOUTH AND ADULTS We have c a l l e d  i n  youth  
f i v e  a t  a time and t a l k e d  w i t h  them about  t h e i r  r e l a t i o n -  
s h i p  t o  C h r i s t .  We have t a l k e d  w i t h  marr ied  couples  who 
were contemplat ing s e p a r a t i o n .  Also d i s p u t e s  among mem- 
b e r s  who asked t h a t  we do so. (Elders  must b u i l d  t h e s e  
"bridges" and people  w i l l  come. ) 

4 .  APPOINTMENT OF TEACHERS I N  THE CHURCH Each J u l y  t h e  Eld- 
ers meet t o  appoin t  a l l  t h e  t e a c h e r s  f o r  Sunday morning 
classes, Sunday evening classes, Wednesday evening  class- 
es, and any s p e c i a l  classes t o  be t augh t  t h a t  y e a r .  (The 
Elders  a l s o  appoin t  annual ly  money counters--Bible  School  
presider--music man--Bible School Secretary--Organist---- 
Pianist--Song Leader f o r  B ib le  School--Church Dinner  Spon- 
sors--Church Recorder--Financial Recorder--Floral  Arran- 
g e r ,  e t c . )  

5. MISSIONS W e  are p r e s e n t l y  suppor t ing  two B i b l e  Co l l eges  
and one f o r e i g n  miss ionary  w i t h  a p e r c e n t  of our  offe'ciag. 
We a r e  suppor t ing  one man i n  Canada and two c h i l d r e n ' s  %homes 
on a par t - t ime b a s i s .  We have s e n t  f o u r  young men t o  o t h e r  
coun t r i e s  f o r  summer work. (One each  y e a r  f o r  
f o u r ) .  We are p r e s e n t l y  paying t h e  s a l a r y  of one man i n  
another  count ry .  Our miss ions '  g i v i n g  f o r  t h i s  y e a r  w i l l  
be  about 35 t o  40 percen t  of t o t a l  income. 

> 

6 .  WOMEN'S WORK The l a d i e s  o f t h e  church who are w i l l i n g  are 
a s s i g n e d t a s k s  related t o t h e  church l i f e .  Twenty d i f f e r e n t  
l a d i e s  are capably f i l l i n g  j o b s  r e l a t i n g  t o  t h e  church o f f -  
i c e .  Others  work i n  o t h e r  areas. 

7 .  ASSIGNMENTS FOR DEACONS Rea l i z ing  t h a t  t h e  Deacons are a 
s p e c i a l  group of s e r v a n t s  i n  t h e  church,  t h e  Elders a s s i g n  
eachof  t h e  e i g h t  Deacons a major t a s k  i n  t h e  church l i f e .  

.___.  
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These assignments  release t h e  E lde r s  and t h e e v a n g e l i s t  f o r  
t h e i r  r e s p o n s i b i l i t i e s  b e f o r e  God. TheDeacon's t a s k s  pre- 
s e n t l y  are: Lord ' s  t a b l e ,  widows, supply  room, b u i l d i n g s ,  
u t i l i t i e s ,  l i t e r a t u r e ,  usher ing ,  grounds, t r e a s u r e r .  

8. FACILITIES The E l d e r s  have determined t h e  needs of t h e  
church i n  t h e  area o f  b u i l d i n g  expansion.  We have b u i l t  
t h r e e  times i n  t h e  p a s t  t e n  yea r s .  We are p r e s e n t l y  i n  a 
b u i l d i n g  program. 

9.  RELATIONSHIP TO LOCAL EVANGELIST The E lde r shave  r e l e a s e d  
him € o r  t each ing  and e v a n g e l i z a t i o n  throughout t h e  United 
States .  Theyhave r e c o g n i z e d t h e v a l u e o f  h i s  be ing  " i t i n e r -  
a n t "  as w e l l  as " loca ted" .  Xhey have f e l t  f r e e  t o  d i s c u s s  
h i s  work w i t h  him and have been s p e c i f i c  i n  work ass ign-  
ments. 

10. NEW CONVERTS When a person g i v e s h d s  o r  h e r l i f e t o C h r i s t  
and i s  b a p t i z e d  immediately, he  is then  in t roduced  t o  t h e  
E l d e r s  and h i s  r e l a t i o n s h i p  t o  them i s  expla ined .  One E l -  
d e r  t hen  t a k e s  t h r e e  pages of  i n s t r u c t i o n  t o  t h e  home of 
t h e  new conver t .  The pages a r e :  "Whatl t h e  Chubch Teaches'! 
"What You, as a New C h r i s t i a n ,  can expect  from t h e  Elders  
and E v a n g e l i s t .  ' I  "What God Expects of  You a s  a New Chi ld .  ' I  

11. LETTERS TO NON-RESIDENT MEMBERS When a member moves t o  
ano the r  c i t y ,  a l e t t e r  i s  s e n t  encouraging him t o  i d e n t i -  
f y  h imsel f  w i t h  t h e  C h r i s t i a n s  t h e r e .  A l e t t e r  is  s e n t  t o  
t h e  church  t e l l i n g  them of t h e  a r r i v a l  of t h e  C h r i s t i a n .  

12.  ENCOURAGING YOUNG MEN TO QUALIFY FOR THE ELDERSHIP The 
E l d e r s  have  summoned o t h e r  men t o  s p e c i a l  meetings i n  o r -  
d e r  t o  encourage them t o  p repa re  themselves t o  be Elders .  
This  has  a l s o  been done i n  p r i v a t e  t a l k .  

13. YOUNG PREACHER INTERNSHIP I n  two r ecen t  summers, a young 
B i b l e  Col lege  s t u d e n t  w a s  employedby t h e  churchwi thhopes  
t h a t  h e  might h e l p u s  and wemight he lph im.  Wehave t a lked  
o f  employing a young preacher  a f t e r  he  graduates  f romBible  
Col lege  and g iv ing  him some "on t h e  f i e l d "  t r a i n i n g  f o r  s i x  
months o r  a yea r  be fo re  he  moves on t o  another  work. 
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1 4 ,  NEW CIlURCH Proper ty  on t h e  l a k e  was o f f e r e d  w i t h  t h e  under- 
s t and ing  t h a t  a new churchbe  s t a r t e d .  The E l d e r s  i n v e s t i -  
ga ted  t h e  p o s s i b i l i t y  of doing so by a scheduled  meet ing  
w i t h  i n t e r e s t e d  people  i n  t h a t  area. I f  such a p r o j e c t  
con t inues ,  t h e  E lde r s  w i l l  gu ide  it u n t i l  such  a t i m e  t h a t  
i t  can cont inue  on i t s  own s t r e n g t h  of  l o c a l  l e a d e r s h i p .  

15. TEACHING OF ELDERS Someof t h e E l d e r s  a r e  p r e s e n t l y  teach-  
ing  t h r e e  c l a s s e s  each week. A 1 1  are t each ing .  They have  
t augh t  s p e c i a l  courses  f o r  6-8 p e r i o d s  i n  a d d i t i o n  t o  t h e  
r e g u l a r  t each ing .  

16. INVITING CHURCH t o  b r i n g  g r i evances  t o  them by s e t t i n g  
d e f i n i t e  time when members could  come i n .  Mostly on Sun- 
day a f t e rnoon  works t h e  b e s t .  

1 7 .  GO AND PRAY f o r t h e m t h a t  a r e  s i c k i f  any of  t h e  church  are 
s i c k  l e t  them c a l l  f o r  you. 

I 

W H A T  D O E S  T H E  C H U R C H  T E A C H ?  
by Roy Weece 

used by pe rmis s ion  

1. The B ib le  is  God's only rulebook of l i f e - - t h e o n l y i n f a l l -  
ible r u l e  of  f a i t h  and p r a c t i c e .  I1 Timothy 3:16,17 

2 .  God is  t h e  only  God, t h e  Supreme One, t h e  C r e a t o r  o f  t h e  
wor1.d. 

3. C h r i s t  is  t h e  Son of Godand t h e o n l y  S a v i o u r o f  t h e ' w o r l d .  
Coloss ians  1:13-18 

4 .  The only  church God in tended  f o r  t h e  w o r l d a s  a d i v i n e  i n -  
s t i t u t i d n  i s  t h e  church of  H i s  Son. It is His Body and H i s  
Br ide .  Ephesians 4 : 4 - 6 ;  Matthew 16:18 

5. The Law of Moses has  been set a s i d e  and i s  no l o n g e r  bind-  
i n g  t o  C h r i s t i a n s .  Coloss ians  2 :  14 ;  I1 C o r i n t h i a n s ,  3 ;  
Hebrews 8:13 

%;-Baptism i s  by immersion. Baptism i s  e s s e n t i a l .  S p r i n k l i n g  
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is  a n  i d e a  of  man .  A c t s  8:27-39; Mark 16:16; G a l a t i a n s  3 
: 27 

7. The Lord’s  Supper i s  t o  be observed each Sunday. Acts  20: 
7; I Cor in th i ans  11; Acts  2 : 4 2  

8. C h r i s t i a n s  are t o  l i v e  holy l i v e s .  C h r i s t i a n i t y  i s  more 
t h a n  j u s t  a Sunday a f f a i r .  Coloss ians  3 

9 .  E lde r s  are t h e  s p i r i t u a l  l e a d e r s  of t h e  church.  The only  
h i g h e r  a u t h o r i t y  is  C h r i s t  Himself .  I Timothy 3:l-7; A c t s  
20: 28-30 

10. Deacons are a s p e c i a l  class of s e r v a n t s  i n  t h e  church.  I 
Timothy 3: 8-13 

11. H e l l  i s  real .  The l o s t  w i l l  s u f f e r  i n  t h i s  l a k e  o f  f i r e  
e t e r n a l l y .  I1 Thessa lonians  1: 7-10 ; Reve la t ion  : 11 ; 
Reve la t ion  20: 11-15 

12 .  Heaven is a t a n g i b l e  material l o c a l i t y .  The e t e r n a l  home 
of t h e  redeemed. John 14: l -6  

13. The Judgement Day fo l lows  t h e  Second Coming of C h r i s t  and 
i s  i n e v i t a b l e !  Hebrews 9 : 27 

Note---The diagram on t h e  nex t  page r e v e a l s t h e  f o u r  poss- 
i b l e  c o n d i t i o n s  of any person l i v i n g .  
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Acts 2 
I P e t .  2:20 

l l i r t h  S i n  0 bed i enc e Rebel 1 i o n  

W H A T  C A N  Y O U  E X P E C T  F R O M  
T H E E L D E R S  A N D  T H E  P R E A C H E R ?  

by Roy Weece- used  by permiss ion  

1. YOU CAN EXPECT THE ELDERS TO G I V E  GUIDANCE AS A GROUP. 
They w i l l  main ta in  only Bib le  t e a c h i n g  i n  t h e  class- 
room and from t h e  p u l p i t .  T h e i r  purpose w i l l  b e  t o  
l e a d  t h e  members o f  t h e  church heavenward. 

2 .  YOU CAN EXPECT PRIVATE COUNSEL FROM THE ELDERS. 
When problems a r i se  i n  your l i f e ,  t h e  E l d e r s  a re  ever 
ready t o  h e l p  you. I f  y o u d e s i r e  s p e c i a l  i n s t r u c t i o n  
from t h e  R i b l e ,  they  w i l l  see t h a t  you r e c e i v e  i t .  

3 .  YOU CAN EXPECT WHOLESOME CHRISTIANEXAMPLEFROMTIIE ELDERS. 
They a r e  i n t e r e s t e d  i n  d i s p l a y i n g  C h r i s t  th rough t h e i r  
l i v e s  and w i l l  do t h e i r  b e s t  t o  demonst ra te  t h e  k ind  
of l i f e  a C h r i s t i a n  should l i v e .  

4. YOU CAN EXPECT THE ELDERS TO MEET THESE QUALIFICATIONS: 
I Timothy 3 T i t u s  1 I P e t e r  5:l-4 

"Without reproach" --. Guarded froin e r r o r  ,well  i:hought 
o f  by o u t s i d e r s .  
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"Husband of  one wife"--Married,happily m a r r i e d , b e t t e r  
a b l e  t o  cope w i t h  s i t u a t i o n s  
t h a t  arise i n  the fami ly  of God. 

"Having obedient  b e l i e v i n g  children"--Able t o  t r a i n  
God's fami ly .  

"Given t o  hospi ta l i ty"--Both i n  home and t h e  church 
house. 

"A l o v e r  of good" --God is good and a l l  H e  advocates  
is  good. 

"Sober minded" --Steady mind. Not used bf'pres- 
s u r e  Groups. 

" Jus t "  --Natural s ense  of f a i r n e s s , c a n  
e x e r c i s e  judgment . 

"Holy" --Pure. Worldly E l d e r s  make a 
wor ld ly  church. 

Se l f - con t ro l  l e d  --Master of h i s  mind and body. 
Not c o n t r o l l e d b y d o u b t f u l h a b -  
i t s .  

a c c u r a t e  
knowledge = 

" F a i t h f u l  t o  t h e  Scriptures"--This  demands 

"Apt t o  Teach" 
"Orderly" - - S c r i p t u r a l l y  organized .  
"Able t o  convic t  gainsayers"--Able t o  produce ev i -  

dence t h a t  a t e a c h e r  is  f a l s e  
when i t ' s  t r u e  t h a t  he  i s .  

"Not s e l f - w i l l e d  --Serving t h e  i n t e r e s t s  of t h e  
church n o t  h i s  own. 

"Not soon angry" --Not "hot-headed". Righteous- 
l y  ind ignan t  a t  t i m e s .  

"No brawler" --Not quarrelsome b u t  as g e n t l e  
as a doc to r  w i t h  a p a t i e n t .  

"No s t r i k e r "  --Not one who l o v e s  t o  s c r a p .  
"Not greedy" --A covetous man w i l l  not  l e a d  

t h e  church i n  a programof ad- 
vancement. 

"Not conten t ious"  --Not wearing f e e l i n g s  on h i s  
s l e e v e .  

"Not a novice' '  --Not a r ecen t  conve r t .  L e t  him 
prove h imsel f .  

--Able and w i l l i n g  t o  teach .  

5. THE PREACHER I S  HIRED TO INSTRUCT AND HELP SET THE CHURCH 
I N  ORDER. 
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You can expec t  counse l ,  guidance,  andwholesome C h r i s i  
t i a n  example from him a l s o .  

WHAT DOES GOD EXPECT OF YOU 
AS A MEMBER OF THE CHURCH? 

by Roy Weece- used by pe rmis s ion  

1. DAILY BIBLE STUDY, 
C h r i s t i a n s  drop out  of t h e  church because  they  f a i l  t o  
s tudy .  God has  provided t h e  B ib le  as o u r  s p i r i t u a l  food .  
The B i b l e w i l l m a k e y o u d i s s a t i s f i e d  w i t h  s e l f  and s i n .  
The proper  knowledgeof the  B i b l e w i l l  t a k e  y o u t o h e a -  
ven. I1 Timothy 2:15, Acts 17:11 

2 .  DAILY PRAYER. 
Pray b e f o r e  meals. P r a y o n a r i s i n g ,  P r a y b e f o r e r e t i r -  
ing .  Develop a prayer  l i s t .  Pray  f o r  t hose  who need 
C h r i s t .  Pray f o r  de l inquen t  churchmembers, I Thess- 
a l o n i a n s  5:17 

3 .  REGULAR ATTENDANCE AT THE SERVICES OF THE CHURCH. 
Be a r o u n d t h e L o r d ' s  t a b l e e a c h s u n d a y  morning. L i s t e n  
t o t h e w o r d  of God preached from t h e  p u l p i t .  It w i l l  
enable  you t o  meet t h e  t empta t ions  o f  t h e  week. Be 
i n  B i b l e  School c l a s s  and l i s t e n  t o  capab le  t e a c h e r s  
i n s t r u c t  you i n  t h e  way of L i f e .  At tend  t h e  B i b l e  
c l a s s e s  and prayer  meet ing on Wednesday evening.  B e  
f a i t h f u l  t o  t h e s e  s e r v i c e s  and you w i l l  be  more a p t  
t o  reach  heaven. Hebrews 10:25 

4 .  G I V I N G  OF MONEY. 
Giving i s  God's p lan  f o r  expanding > H i s  church.  Giv-  
ing  l i n k s  you t o  God. I1 Cor. 9 : 7 ,  Matthew .6:$9-21 
S ta r t  w i t h  a t e n t h  and i n c r e a s e  as you grow i n  l o v e  
f o r  God. 

\ 
5 .  LEADING SOULS TO CHRIST.  

Th i s  is t h e  main purpose of a C h r i s t i a n .  . . To show 
o t h e r s t h e r o a d  t o  Godandheaven.  I f  you f a i l  i n t h i s  
o b l i g a t i o n ,  you've f a i l e d t o d o t h a t w h i c h i s t h e  near -  
est t o  t h e  h e a r t  of God. This  r e q u i r e s  p e r s o n a l l y  
c o n t a c t i n g t h o s e y o u w o r k w i t h a n d o t h e r  c a l l s  sugges t ed  
by t h e  e l d e r s  o r  t h e  preacher .  Matthew 28:18-20 

6,_BFTNG AN EXAMPLE OF CHRIST. I P e t e r  2 : 2 1  
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Your purpose as a C h r i s t i a n  i s  t o  do only  those  th ings  
t h a t  J e s u s  would do. The only  p i c t u r e  thewor ld  w i l l  
g e t  of C h r i s t  i s  what they  see i n  a C h r i s t i a n ' s  l i f e .  
Determine t o  make t h e  p i c t u r e  t r u e  t o  H i s  cha rac t e r .  

7 .  P W I N G  DEFINITE EFFORT TO DEVELOP SPIRITUALLY. 
A r e y o u a  b e t t e r  person today thanyouwere  yes te rday?  
Have you made a t tempts  t o  e l i m i n a t e  from your l i f e  
t h o s e  t h i n g s  t h a t  are s i n f u l ?  S t a r t  today.  Prepare  
y o u r s e l f  f o r  t h e  judgment. I1 Cor in th i ans  5:lO. 

THE ELDERS AND CHURCH DISCIPLINE 
by Roy Weece- used by permission 

I. BIBLE TEACHING 

Matt. 18:15-17 
I Cor. 5: l -13 
I1 Thess. 3:14,15 
G a l .  6 :1 ,2  

James 5: 19,20 
Romans 16: 1 7  
T i t u s  3:10 

11. HISTORY OF CHURCH DISCIPLINE , I N  ELDON, MO. 

A. 1963 s t u d i e d  s c r i p t u r e s  on s u b j e c t  p r i v a t e l y  and a s  a 
group.  

B. Agreed t o  pray f o r  God's w i l l  i n  r e l a t i o n  t o  church i n  
Eldon and meet aga in  a f t e r  two months. 

C.  Dec i s ion  t o  begin  by development of 
p i l e d  from membership list.  

"Dead list' '  com- 

D .  Two "extreme" cases s e l e c t e d .  Both were v i s i t e d  i n  an 
a t t empt  t o l e a d  themback. Ne i the r  responded. Announce- 
ment made t o  church fo l lowing  le t te r .  (See LETTER 1) 

TWO SUBSTRACTIONS 

It is  w i t h  deepes t  r e g r e t s  t h a t  we announce t o t h e  con- 
g r e g a t i o n  t h a t  has  decided t o  s e v e r  r e l a t i o n s h i p  
w i t h  C h r i s t  and H i s  church. H e  h a s  been v i s i t e d  by the  
E l d e r s  and begged t o  r e t u r n  t o  t h e  meet ings and begin  
t o  l ive  t h e C h r i s t i a n  l i f e  aga in .  H e  c h o o s e s t o  cont in-  
ue  i n  conduct u n b e f i t t i n g  a c h i l d  of God. The choice 
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is h i s ,  n o t  t h e  church ' s .  Mrs. Basmade thesame  
d e c i s i o n ,  We urge you remember t h e m i n  p raye r  t h a t  t h e y  
might t u r n  from a l i f e  of d e l i b e r a t e  s i n a n d m a k e  known 
p u b l i c l y  t h e i r  i n t e n t i o n s  t o  l i v e  aga in  i n  C h r i s t .  Pkease 
s tudy  1 Cor. 5 ;  Matt. 18:15-17; Gal. 6 :1 ,2 ;James5:19 ,  
20; Rom. 16:17 

E.  Each personwhosename a p p e a r e d o n t h e  l ist  was summoned 
t o  a 30 minute  meeting w i t h  t h e  E lde r s  and Roy Weece. 
(See LETTER 2) 

P. Letter s e n t  t o  those  who d i d n ' t  respond. (SeeLETTER3) 

G. 1968---Four types  of  le t ters  s e n t  o u t :  
Those n o t  a t t e n d i n g  r e g u l a r l y ,  (LETTER 4 )  
Those w i t h  no spa rk  of " l i f e . "  (LETTER 5) 
Those who had n o t  t r a n s f e r r e d  t o  t h e  church  where 

Those who had been contac ted  i n  1963 b u t  had l a p s e d  
they  now r e s i d e .  (LETTER 6) 

a g a i n .  

H. Meetings w i t h  those  who came. 

I. Letters s e n t  t o  t h o s e  who d id  no t  respond.  (LETTER 7 - 
Quest ionnai re )  

J .  Decis ion t o  make January of each  y e a r  "Membership In-  
ventory" t i m e .  

K. Letter s e n t  t o  eachnon-responding memberinforming4hem 
of t h i s  d e c i s i o n .  (LETTER 8) 

L.  I n d i v i d u a l  cases handled as necessa ry .  

M. Membership Month. (LETTER 9 )  

:I. PROCEDURE PLAN OF ACTUAL SESSION. 

A.  Prayer  f o r  wisdom and love .  

B. In t roduce  o f fende r  t o  E l d e r s .  

C .  In t roduce  E l d e r s  t o  o f f ende r ,  exp la in ing  purpose  and 
f u n c t i o n  of E lde r s .  
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D .  P reache r  o r  E lde r ,  a c t i n g  as moderator ,  "We're h e r e  be- 
cause  we're i n t e r e s t e d  i n  you. We l o v e  you. Youareour  
b r o t h e r  i n  C h r i s t .  Wa r e a l i z e  none of  us deserves  Heaven 
and w e  do n o t  f e e l  s u p e r i o r  t o  you from a human r i g h t -  
eousness  s t a n d p o i n t .  We want t o  h e l p  you. Other p l aces  

, m i g h t  seem more p l easan t  a t  t h i s  t i m e t i u t w e ' r e h e r e b e -  
cause  we hope t o  r e k i n d l e  t h e  l o v e a n d  i n t e r e s t  youonce 
had. God wants  us  t o  t a l k  w i t h  you." 

E .  Review o f f e n d e r ' s  l i f e f r o m t i m e h e w a s  s a v e d t o  p re sen t .  

F.  "Your f a i l u r e  t o  a t t e n d  'church '  b r ings  us  h e r e  ( o r  
whatever  t h e  o f f e n s e  may b e ) .  Wa r e a l i z e w e c a n ' t  f o r c e  
you t o  a t t e n d  but  w e  encourage you t o  a t t end . "  

G .  Each E lde r  expres ses  h i s  f e e l i n g s  t o  t h e  person.  

H.  Questions-- 

Do you want t o  be a member? 
Do you b e l i e v e  i n  God? Why? 
Do you b e l i e v e  i n  t h e  Bib le?  Why? 
Do you b e l i e v e  i n  C h r i s t ?  
What do you f e e l  C h r i s t e x p e c t s  o f y o u a s a c h r i s t i a n ?  
Do you t h i n k  t h e  E lde r s  should  have c a l l e d  you? 

Why? 

I. I f  you d o n ' t  a c t  t hen  w e  must ac t !  

3. Praye r  by two Elders  and o f f e n d e r  i f  he  w i l l .  

I V .  I T  I S  PRAISEWORTHY TO NOTE THAT ONE OFTHEDISCIPLINED I N -  
DIVIDUALS REPENTED BY TURNINGFROMALIFEOF DELIBERATE SIN 
TO LIVE WITH CHRIST AGAIN. 

LETTER 1 by Roy Weece 

Dear 

This  l e t t e r  i s  w r i t t e n  deep concernand r e g r e t s .  A s  t h e  Elders  
o f  t h i s  congrega t ion ,  we're i n t e r e s t e d  i n  you and where y o u ' l l  
spend e t e r n i t y .  God has  commanded t h a t  w e  watch ove ryouand  
d i r e c t  you heavenward. We have been s e l e c t e d  t o  l e a d  t h i s  
congrega t ion ,  of w h i c h y o u a r e  a p a r t ,  i n the i r r ayso f  God. This  
i s  why w e  cameto t a l k w i t h y o u  about  your SPIRITUAL cond i t ion .  
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This  l e t t e r  t6 t o  inform you t h a t  t h i s  coming Lord’s  Day, j e p t ,  
29 ,  an announcement w i l l  be  made t o  t h e  congrega t ion  o f  your  
dec i s ion  to  s e v e r  r e l a t i o n s h i p  w i t h  Ghr j s t  and His Cliurch. 
We a r e  compelled t o  do t h i s  because of t h e  B i b l e  t each ing  i n  
Matthew 18:15-17; I Cor. 5 ;  IT Thessa lonians  3:14,15; Ga1.6: 
1,2, The B i b l e  c l e a r l y  t eaches  t h i s  is  your  d e c i s i o n a n d n o t  
ou r s .  Your d e c i s i o n  has  been made by your  conduct ,  

We w i l l  be  pray ing  t h a t  y o u ’ l l  dec ide  t o  r e t u r n  t o  meet w i t h  
God’s people  as H e  commands. When you do d e c i d e ,  p l e a s e  come 
and l e t  your i n t e n t i o n s  be known p u b l i c l y ,  

g 

With Deepest Regre ts  , 

The E lde r s  of  t h e  Church 
on 9 t h  Street 

LETTER 2 by Roy Weece 

Dear 

In  checking t h e  r eco rd  books of  church membership, w e n o t i c e d  
t h a t  you became a member o f t h e  c o n g r e g a t i o n h e r e o h 9 t h S t r e e t  
some t i m e  ago. 

We, t h e  E lde r s  o f  t h e  congrega t ion ,  would l i k e  t o  speak  w i t h  
you on a s u b j e c t  of mutual i n t e r e s t .  

Would you p l e a s e  come t o  t h e  new church a u d i t o r i u m a t  7:30 in 
t he  evening on 

I f  f o r  some reason  you cannot come, would you p l e a s e  ca l l  EX 
2-4720 and Roy Weece w i l l  pass  t h e  in fo rma t ion  on t o  u s .  

With Deep concern f o r  a 
C h r i s t i a n  World , 

The E l d e r s  o f  t h e  Church 
on 9 t h  Street .  

- _ _ _  - 
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LETTER 3 by Roy Weece 

Dear 

We r e a l i z e  t h a t  you might have f o r g o t t e n  t h e  r ecen t  le t ter  
which w e  s e n t  a sk ing  t h a t  you come t o m e e t w i t h u s .  Your f a i l -  
u r e  t o  appear  c a u s e s u s t o  w r i t e a g a i n  lrequesting t h a t  youcome 
and m e e t  w i t h  us  on i n  t h e  new church audi tor ium a t  
7:30 i n  t h e  evening.  We hope you w i l l  r e s p e c t  our  r e q u e s t .  

I f  f o r  some sound reason  you are unable  t o  come on t h e  sug- 
ges t ed  d a t e ,  would you p l e a s e  c o n t a c t  Roy Weece a t  EX 2-4720 
and he w i l l  sugges t  ano the r  p o s s i b l e  d a t e  and w i l l  pass  t h e  
in fo rma t ion  on t o  us .  

It w i l l  be  much b e t t e r  i f  you w i l l  c o m e t o m e e t w i t h u s  r a t h e r  
t han  compell ing u s  t o  come and see you. 

With Deep Concern, 

The E lde r s  of t h e  Church 
on 9 t h  Street .  

LETTER 4 by Roy Weece 

Dear 

A s  Elders of t h e  Churchon9 th  Street ,  w e a r e  reques ted  by God 
t o  s u p e r v i s e  t h e  a c t i v i t i e s  of  t h e  church and "watch" over  t h e  
members, a t t empt ing  t o  d i r e c t  them heavenward. This  is some- 
t i m e s  p l e a s a n t  and s a t i s f y i n g  b u t  sometimes very  d i f f i c u l t .  
However, w e  are w i l l i n g  t o  do whatever  God d e s i r e s  becausewe 
r e a l i z e  t h e  g r e a t  need of p repa r ing  people  t o  meet God. 

This  i s  why w e  are w r i t i n g  you. W e  have a genuine C h r i s t i a n  
Love f o r  you and so w e  w r i t e  w i t h  hopes of helping--not t o  in-  
j u r e  o r  h u r t .  We hope you w i l l  r e c d v e  t h i s  le t ter  i n  t h e  
same s i n c e r e  s p i r i t  i n  which i t ' s  w r i t t e n .  We have no t i ced  
t h a t  your  i n t e r e s t h a s l a g g e d a n d y o u h a v e n o t  a t tended  as reg- 
u l a r l y  as you once d i d .  There must be reasons .  We dc know 
t h a t  God h a s  no t  f a i l e d  so p e r h a p s w e o r  sameonee l sehas  done 
something t o  d e s t r o y  o r  weaken your i n t e r e s t .  We havenode-  
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si re  t o  d r i v e  you away but  r a t h e r t o  drawyoubaolc t o  a b e t t e r  
r e l a t i o n s h i p  wi th  C h r i s t  and H i s  people .  We want t o  see you 
come t o  f u l l  growth i n  Cl i r i s t .  We rea l ize  you mayhaveprob-  
lems of  which we are not  aware, b t w a a r e w i l l i n g t o h e l p  w i t h  
them i f  you d e s i r e ,  F e e l  f r e e  t o  c a l l  on u s  a t  any time. 

We do want t o  encourage you t o  "Draw near t o  God and H e  w i l l  
draw near t o  you. Resist t h e  Devil and h e  w i l l  f l e e  from you. 'I 
James 4 : 8  

I n  C h r i s t i a n  Love, 

(Signed) 

LETTER 5 by Roy Weece 

Dear 

A s  Elders  o f  t h e  Church on 9 t h  S t r e e t ,  weare reques t edbyGod  
t o  supervise the  a c t i v i t i e s  of  t h e  church and "Watch-over'lthe 
members, a t t empt ing  t o  d i r e c t  them heavenward. This  i s  some- 
times p l e a s a n t  and s a t i s f y i n g  but  sometimes very  d i f f i c u l t .  
We a r e  w i l l i n g ,  however, t o  do whatever God wants because  w e  
r e a l i z e  t h e  great need of p repa r ing  people  t o  meet God. 

This  i s  why w e  are w r i t i n g  you. We have a genuine C h r i s t i a n  
love  f o r  you and so w e  wr i te  wi th  hopes of  he lp ing .  We hope 
you w i l l .  r e c e i v e  t h i s  l e t t e r  i n  t h e  same s i n c e r e  s p i r i t  i n  
which it is  w r i t t e n .  We have n o t i c e d  t h a t  y o u d o n o t  show t h e  
i n t e r e s t  you once d i d .  There mus tbe reasons .We  doknowl tha t  
God has  no t  f a i l e d ,  s o  perhaps w e  o r  someone else h a s  done 
something t o  d r i v e  you away. We have no d e s i r e  t o  d r i v e  you 
away but  r a t h e r  t o  d r a w y o u b a c k t o  a b e t t e r  r e l a t i o n s h i p  w i t h  
C h r i s t  and His Church. We would l i k e  v e r y  much t o  recreate 
i n  you t h e  l o v e  you appa ren t ly  once had f o r  C h r i s t  and H i s  
church. 

We want t o  t a l k  w i t h  you about t h i s  and are a sk ing  t h a t  you 
select  one of t h e  fo l lowing  n i g h t s :  March 1 4 ,  21,22. P l e a s e  
come t o  t h e  church b u i l d i n g  any t i m e  du r ing  t h e  h o u r s o f  7 : O O  
and 1O:OO i n  t h e  evening.  I f  you are i n t e r e s t e d  i n  con t inu -  
i n g - a s - a  member o f  t h e  church,  please come t o  t a l k  w i t h u s  a- 
bout t h e s e  important  matters. 

~ ~~ 
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We r e a l i z e  you may have problems of  w h i c h w e a r e n o t  aware b u t  
w e  are w i l l i n g  t o  he lp  w i t h  them i f  you d e s i r e .  Perhaps you 
are a t t e n d i n g  and t a k i n g  an a c t i v e  p a r t  i n  some o t h e r  B i b l e  
b e l i e v i n g  and p r a c t i c i n g  church.  I f  you are, w e  r e j o i c e  i n  
t h i s .  W e  remember w i t h  j o y  t h e  day you u n i t e d w i t h  t h e  church 
and want t o  encourage t h a t  same good i n t e r e s t  and enthusiasm 
f o r  C h r i s t .  

I n  C h r i s t ' s  Love, 

(E lde r s '  s i g n a t u r e s )  

LETTER 6 by Roy Weece 

Dear 

A s  E l d e r s  o f  t h e  Church on Ninth Street ,  w e  are reques ted  by 
God t o  s u p e r v i s e  t h e  a c t i v i t i e s  of  t h e  church and "Watch-over" 
t h e  members, a t t empt ing  t o  d i r e c t  them heavenward. We are:will- 
i n g  t o  do whatever  God wants because  w e  r e a l i z e  t h e  g r e a t  need 
of p r e p a r i n g  people  t o  m e e t  God. 

Th i s  i s  why we're w r i t i n g  you. We have a genuine C h r i s t i a n  
l o v e  f o r  you and so we w r i t e  w i t h  hopes of  d i r e c t i n g  you-not 
i n j u r i n g  o r  h u r t i n g  you. Recent ly  w e  checked t h e  r eco rds  of 
church membership and n o t i c e d  t h a t  you have not  t r a n s f e r r e d  
i n t o  t h e  church where you now l i v e .  Perhaps you havedoneso  
and w e  have not  been informed, s i n c e  t h i s  does happen some- 
times. W e  f e e l  i t  our  r e s p o n s i b i l i t y  t o  encourage you t o  u- 
n i t e  w i t h  (church and addres s  where they  now r e s i d e ) .  

We would a p p r e c i a t e  hea r ing  from you informing u s  
have done so.  
courage you t o  u n i t e  immediately w i t h  us  aga in .  

t h a t  you 
I f  you ever move back t o  Eldon, w e  would en- 

May you a b i d e  i n  H i m  u n t i l  t h a t  Day C h r i s t  comes aga in  i b  our  
p raye r  f o r  you. 

I n  C h r i s t i a n  Love, 
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LETTER 7 by Roy Weece 

Dear 

I n  our r ecen t  l e t te r  t o  you regard ing  your  C h r i s t i a n  l i f e  and 
church membersliip, w e  asked t h a t  you come t o  t a l k  w i t h  us a- 
bout  t h e s e  e t e r n a l  ma t t e r s .  W e ' r e v e r y s o r r y  y o u d i d n ' t  come, 
S ince  you d i d  no t  appear ,  w e  a r e  ask ing  t h a t  you r e t u r n  t h i s  
form wi th  t h e  ques t ions  answered and w e  w i l l  a p p r e c i a t e  i t .  
This  w i l l  enable  us  t o  b e t t e r  understand your  f e e l i n g s ,  

Thank you. 

1. Were you unable  t o  meet a t  t h e  t i m e  sugges ted?  

2 .  I f  t he  time was n o t  s u i t a b l e ,  what t i m e  would be? 

3. Are you now meet ing w i t h  another  group of C h r i s t i a n s  w i t h  
whom you would r a t h e r  s e r v e  C h r i s t ?  

4 .  Do you want t o  remain a member of t h i s  church by "renewing 
your vows t o  God?" 

5 .  Do you want your  name removed from t h e  membership of t h e  
Ninth Street  Church? 

I n  Deep Concern, 

THE ELDERS 
(Names) 

C H U R C H  G O V E R N M E N T  

I by Frank L .  Cox- used by permiss ion  

It would b e  d i f f i c u l t  indeed t o  stress t o o  g r e a t l y  t h e  
importance of  proper  church government. Without i t  , t h e  con- 
g rega t ion  would soon become e n g u l f e d i n t h e  darkness  of  chaos 
and u t t e r  confusion.  It i s w r i t t e n ,  "God is  n o t  a God of con- 
f u s i o n ,  bu t  of peace." 

Known unto  men are v a r i o u s  forms of government, nainely: 
1 -democracy,-ol igarchy,  p lu toc racy ,  a r i s t o c r a c y ,  monarchy, and 

l 
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CHURCH GOVERNMENT by Frank L.  Cox- used by permission 

theocracy .  By which of  t h e s e  forms should t h e  church o f  ou r  
Lord be  governed? 

Should t h e  church government be  a democracy, a r u l e  of  
t h e  many, a r u l e  of  t h e  ma jo r i ty?  Can members of t h e  church,  
by m a j o r i t y  v o t e  o r  even unanimous v o t e  change t r u t h  i n t o  a 
l i e ,  o r  a l i e  i n t o  t h e  t r u t h ?  make vice a v i r t u e , o r v i r t u e  a 
v i c e ?  The t r u t h  o f  God i s  unchangeable. With i t  t h e r e  can be  
no v a r i a t i o n .  The Word i s  t h e  same yes te rday  and today,  yea 
and f o r e v e r .  Though heaven and e a r t h  s h a l l  pass  away, God's 
word s h a l l  n o t  pas s  away. (Matt. 2 4 : 3 5 )  

Should t h e  church government b e  an  o l iga rchy ,  a r u l e  of  
t h e  f e w , a  r u l e  of t h e  minor i ty?  Seeing t h a t  t h e  congrega t ion  
should n o t  b e  governed by t h e  major i ty , someerroneous ly  con- 
c lude  t h a t  i t  should be  governed by t h e  minor i ty .  "If  n o t  by 
t h e  m a j o r i t y ,  t hen  by t h e  minor i ty , "  they say .  Against  t h e  
f o r c e  of  an organized minor i ty ,  an unorganized m a j o r i t y  i s  u t -  
t e r l y  h e l p l e s s .  Adolph H i t l e r  of  Germany and Beni to  Musso- 
l i n i  of  I t a l y  l e a r n e d  t h i s ;  and by m e a n s o f a  small minor i ry ,  
e f f i c i e n t l y  organized ,  each brought  a g r e a t  n a t i o n  under h i s  
power. Unfo r tuna te ly ,  con ten t ious  churchmembers have l ea rned  
of t h e  power of  an organized minor i ty .  Moved by s e l f i s h n e s s  
and f i r e d  by wor ld ly  ambi t ion ,  a mere handful  of members h a s  
brought  l a r g e  congrega t ions  under  i t spoweranddomin ion .  Not 
i n f r e q u e n t l y ,  t h e  w i l l  o f t h e  few h h s b b e n i m p o s e d o n t h e  many, 
l o r d i n g  i t  over  God's h e r i t a g e .  Dark is  t h e  day f o r  any con- 
g r e g a t i o n  when i t  i s  dominated by such  a group. We have ve ry  
l i t t l e  conf idence  i n  t h e  m a j o r i t y  r u l e ,  s t i l l  less i n  t h e  m i -  
n o r i t y  r u l e !  

Should t h e  church government b e  a p lu toc racy ,  a r u l e  of  
t h e  r i c h ?  For  t h e  sake  of advantage,  some churchmembershold 
t h e  r i c h o r  t h e  powerful i n  admira t ion .  (See Jude 16 . )  Con- 
s c i o u s l y  o r  unconsciously,  b r e t h r e n  are  brought under power 
of t h e  man from whom they  receive f a v o r s  o r  wish t o  r e c e i v e  
f a v o r s ,  from whom they  borrow o r  wish  t o  borrow. It i s  no t  
d i f f i c u l t  t o  understand how a congrega t ion  may f i n d  i t s e l f  i n  
t h e  g r i p  of such a p e r s o n a l i t y .  Should thebody of  C h r i s t  be  
governed by men of  wea l th  because of t h e i r  w e a l t h o r p o s i t i o n  
i n  f i n a n c i a l  a f f a i r s ?  Should Mammon r u l e  over  God's people?  

Should t h e  church government b e  an a r i s t o c r a c y ,  a r u l e  
of the: p r i v i l e g e d  class,  those  who are supposed t o  be super-  
i o r  i n  r a c e ,  and rank,  i n  s o c i a l  s t and ing ,  i n  mental  endow- 
menFs? There is  no p r i v i l e g e d  c lass  i n  bhe church of God. 
A l l  are b r e t h r e n .  B e f o r e t h e F a t h e r ,  t h e v a r e  equal .  In  Christ: 
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Je sus  are e ra sed  a l l  r a c i a l  d i s t i n c t i o n s ,  a l l  s o c i a l  d i s t i n c -  
t i o n s .  (See Ga l ,  3:28.)  

Should t h e  church governmentbea  monarchy, a r u l e o f o n e ?  
There are t h r e e  well-known func t ions  o f  government namely: t h e  
l e g i s l a t i v e ,  t h e  j u d i c i a l ,  and the  executive,  - h e n  a l l  o f  t h e s e  
f u n c t i o n s  center  i n o n e  p e r s o n a l i t y ,  t h e  government i smonarch-  
i a l  i n  form. And f o r t h i s  very r eason ,  t h e  bhurch government 
i s  a monarchy. 

Should t h e  church government be  a theoc racy ,  a r u l e  of  
God? The statement t h a t  t h e  church government i s  a monarchy 
i s  t r u e ,  bu t  t o o  genera l  i n  meaning. It s h o u l d b e q u a l i f i e d .  
Dio t rephes ,  concerning whomthebeloved John wro te ,  was amon- 
a rch .  He loved t o h a v e t h e  preeminence-- t h e  preeminence of 
power--the power to  r ece ive ,  t h e  power t o  cast o u t ,  t h e  power 
t o  c o n t r o l .  But t h e c h u r c h  i s  more t h a n  
a monarchy-- i t  i s  a l s o  a theocracy .  The c h u l r c h i s a  monarchy 
wi th  God--not a Diotrephes--on t h e  t h r o n e ,  "The Lord i s  o u r  
lawmaker"--the l e g i s l a t i v e  func t ion .  "The Lord i s  judge"-- 
t h e  j u d i c i a l  f u n c t i o n .  "The Lord is  our  king"--the e x e c u t i v e  
f u n c t i o n .  (See James 4 : 1 2 ;  I s a .  33:22; John 5:22;  Matt. 28: 
18; Rom. 12 : 19 .) So , t h e  church government i s  a monarbhy , t h e  
r u l e  of  one p e r s o n a l i t y .  The church g o v e r n m e n t i s a l s o a t h e -  
oc racy ,  t h e  r u l e  of God. The Lord purchased t h e  church ;  t h e  
church i s  h i s  fami ly ,  h i s  s o c i e t y ,  h i s  kingdom. T h e r e f o r e ,  
t h e  Lord and t h e L o r d  a lone  should r u l e  i n t h e  h e a r t s  and l i v e s  
of  h i s  people .  But he r u l e s  t h r o u g h t h e i n s t r u m e n t a l i t y o f m e n  
--men i n  whose h e a r t  God dwel l s ,  men who recogn ize  t h e  Lord- 
s h i p  of C h r i s t :  f o r  only t h e  men w h o a r e r u l e d b y t h e  Lord  are 
q u a l i f i e d  t o  r u l e  f o r  t h e  Lord. These men are known as ' l e lders ' !  
o r  "bishops."  (For t h e i r  q u a l i f i c a t i o n s ,  see: I T i m .  3 :  1-7 ;  
T i t .  1:5-9.) 

(Read 3 John 9 , l O . )  

I 

Each congrega t ion  s h o u l d h a v e a  p l u r a l i t y  o f  e lde r s - -no t  
one e l d e r o v e r a  p l u r a l i t y o f  congrega t ions ;not  one e l d e r  o v e r  
each  c o n g r e g a t i o n ; n o t a  groupof  e l d e r s  o v e r a  groupof  congre-  
g a t i o n s ;  bu t  a groupof  e l d e r s  over  each congrega t ion .  ( T i t .  
1:5; Acts 11:30; P h i l .  1:1,2.) 

What a u t h o r i t y h a s o n e  e l d e r  o v e r t h e a f f a i r s  o f  t h e  con- 
g r e g a t i o n h e s e r v e s ?  None. TheNaw Testament i s s i l e n t  concern-  
i n g  t h e  a u t h o r i t y o f a n  e l d e r ,  bu t  speaks p l a i n l y  concern ing  

- t h e - a u t h o r i t y o f t h e  e l d e r s h i p .  It i s o n l y w h e n a n e l d e r s p e a k s  
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and acts w i t h  h i s  fe l low elders-:and a l l  speak and act i n  har -  
monywithNew Testament t each ing- - tha thehas  a u t h o r i t y .  God's 
word, of course : i ssupreme i n  matters of f a i t h  and p r a c t i c e .  
When e l d e r s  are d iv ided  on a matter of judgment, t h e  l a w  of  
meekness r e q u i r e s  t h e m i n o r i t y  r a t h e r  t h a n t h e m a j o r i t y t o s u r -  
r ende r  t h e  p o i n t  of  conten t ion .  Your wri ter  knows a case where 
f o u r  o f t h e  f i v e  e l d e r s  vo ted  t o g e t h e r o n a  po in t  of judgment, 
b u t t h e  f i f t h  gave a c o n t r a r y  vo te  a n d h i s  v o t e  p r e v a i l e d .  The 
f o u r  w e r e  l a c k i n g i n t h e  q u a l i t y o f  f i rmness ,  t h e  f i f t h  i n  t h e  
q u a l i t y  of  humi l i t y .  A l l  t h e  e l d e r s  are equa l  b e f o r e  God and 
t h e  congrega t ion  they serve. 

I1 

Wri t ing  under  t h e  cap t ion  of t h e  "Main Elder" ,  Fos t e r  L.  
Ramsey d r i v e s  homesomeper t inent  p o i n t s .  We are quot ing h i s  
a r t ic le  i n  f u l l .  

'"Everyone l i k e d  Brother  Blank ' s  sermon, and we would 
have h i r e d  him t o  preach f o r u s ,  bu t  our  "main e lder ' '  d id  no t  
l i k e  him, so  w e  d i d  not  employ him. ' So ran  t h e  conversa t ion  
of an e l d e r  of one of t h e  churches as he  t a l k e d w i t h a  f r i e n d  
of  a ne ighbor ing  congregat ion.  H e r e i n i s  found a p r a c t i c e t h a t  
i s  becoming a l l  too  p reva len t  i n  t h e  church of  C h r i s t :  t h e  
p r a c t i c e  of  having  a 'main e l d e r ' .  Such p r a c t i c e  is f r augh t  
w i t h  much danger .  The e a r l y  church went i n t o  apos t a sy  which 
f i n a l l y  brought  about theRoman C a t h o l i c  Church w i t h h e r  pope, 
b i s h o p s ,  and o t h e r  u n s c r i p t u r a l  o f f i c e s .  

''Such p r a c t i c e  was unknown i n  New Testament t i m e s .  No 
such o f f i c i a l  e x i s t e d  a s  a 'main e l d e r ' .  No s e p a r a t e  qua l i -  
f i c a t i o n s  are  g iven  f o r  a 'main e l d e r ' .  No s e p a r a t e  work is 
as s igned  t o  a 'main e l d e r ' .  Consequent ly ,  t h e  s c r i p t u r e s  do 
n o t  s u p p o r t  t h i s  p r a c t i c e o f h a v i n g  one e l d e r  s e t  up over  t h e  
o t h e r  e l d e r s  and over t h e  church. 

"When P e t e r  wrote  h i s  f i r s t  l e t t e r  he exhor ted  t h e  e l d e r s  
t o  t a k e  t h e  o v e r s i g h t  of t h e  church,  no t  as l o r d s  over  God's 
h e r i t a g e  b u t  as examples t o  t h e  church.  When one man can change 
t h e  d e c i s i o n o f  a l l  t h e  o t h e r  e l d e h w i t h n o g o o d  reason  except  
a p e r s o n a l  l i k e  o r  d i s l i k e ;  then  t h i s  i s  undoubtedly being a 
l o r d  ove r  t h e  h e r i t a g e  of  t h e  Lord. 

"Elders  of t h e  church are t o  work t o g e t h e r  i n  peace and 
harmonyandlove  f o r  one another  and f o r  t h e  c a u s e o f t h e  Lord. 
When t h i s  i s  done, then no s i n g l e  one of them w i l l  want t h e  
preeminence a s  does t h e  'main e l d e r '  and as d id  Diotrephes a- 
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bout  whomJohn wrote .  No d e c i s i o n w i l l b e  madeby anyone  e l d e r ,  
nor w i l l  any one e l d e r  thwart  t h e  wishes  and d e s i r e s  of  t h e  
o t h e r  elders and t h e  church when a l l  of  t h e  e l d e r s  work to-  
ge the r  w i th  l o v e  i n  t h e i r  h e a r t s  f o r  t h e  cause  of  C h r i s t . "  

DUTIES AND RESPONSIBILITIES OF ELDERS 

by Se th  Wilson- used by pe rmis s ion  

I n t r o d u c t i o n :  
Importance of E lde r sh ip  

Themost impor tan t  i n s t i t u t i o n i n  t h e  world i s  t h e  church  
of OUT Lord.  Themost important  i n s t i t u t i o n  i n  any community 
i s  t h e  l o c a l  church.  I n  P h i l .  1:1, P a u l  addres ses  t h e  church  
as " s a i n t s "  , "overseers" ,  and "servants" .  Every member i s  a 
s a i n t  and should  walk wor th i ly  of t h e  h i g h  c a l l i n g .  To have  
a church we must have saints--men c l eansed  from s i n  and sanc-  
t i f i e d  unto  God, who have come ou t  of t h e  world and "hid t h e i r  
l i ves  w i t h  C h r i s t  i n  God." O f f i c e r s  are n o t  e s s e n t i a l  t o t h e  
e x i s t e n c e  of a church. A s  need a r i s e s  and as men are q u a l i -  
f i e d ,  our  "Rule of F a i t h  and P r a c t i c e "  makes p r o v i s i o n  f o r  
s e l e c t i o n  of two classes of o f f i c e r s - - e l d e r s  and deacons,  a- 
menable t o  t h e  l o c a l  congrega t ion  and s u b j e c t  a lways t o  t h e  
a u t h o r i t y  of God's word. The church i s  n o t  f o r  t h e  o f f i c e r s  
b u t  t he  o f f i c e r s  f o r  t h e  church. I f  t h e  church i s  t h e  most 
important  i n s t i t u t i o n  i n  t h e  world,  t hen  w e  can h a r d l y  a t t a c h  
too much s i g n i f i c a n c e  t o  t h e  o f f i c e  of  d e a c o n s h i p a n d e l d e r -  
s h i p .  It i s  t h e  ze ro  hour  i n  t h e  l i f e  of a congrega t ion  when 
e l d e r s  and deacons are s e l e c t e d  by t h a t  congrega t ion .  

S c r i p t u r e s  concerning E l d e r s '  Work 
Acts  20:17, 28-32; I T i m .  3:l-7; T i t u s  1:5-11; I Tim. 
5:17-19; I P e t .  5: l -4;  Eph. 4:11-13; 1 Thess .  5 : l l - 1 4 ;  
Heb. 13:7,17. 

I .  They have a work t o  do. 
(I  T i m .  3 : l  "he d e s i r e t h  a good work." It i s  a j o b ,  n o t  
s imply a p o s i t i o n o f  ran lcorhonor .  The e l d e r s  h a v e n o s p e -  
c ia1 r i g h t  t o  do works of C h r i s t i a n  service;  b u t  have t h e  
s p e c i a l  r e s p o n s i b i l i t y  t o  do and t o  ove r see . )  

- -  - A;- The names used t o  des igna te  t h e  o f f i c e r  i n d i c a t e  the 
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d u t i e s  a t t a c h e d  t o  i t .  

1. e l d e r s  ( T ~ E U B ~ T E ~ O L  , o l d  men), A c t s  14:23; 20:17; I 
T i m .  5:17; T i tus  1:5; I P e t e r  5 : l .  

2 .  b i shops  o r  ove r see r s  ( € I T ~ O X O T O ~ ) ,  A c t s  20:28; I T i m .  3 
:1-2; T i t u s  1:7. 

3. p a s t o r s  o r  shepherds ( v o ( ~ ~ v E ~ ) ,  I P e t e r  5:4; Eph.4:ll 
a. f e e d  ( T O  (uajvw) l i t e r a l l y ,  shepherd. A c t s  20:28; 

4 .  r u l e r s  o r  supe r in t endan t s  ( I T ~ O ~ O T ~ ~ E U O  () I Thess.5: 12; 

5. t e a c h e r s  ( 6 ~ 6 & x a X o ( )  Eph. 4 : l l :  I Tim. 3:2; 5:17;Ti t .  

6. r u l e r s  o r  l e a d e r s  ( T T Y O U ~ E U O L ) ,  Heb. 13:7,17. 

I P e t e r  5:2, 

I T i m .  5:17. 

1 ; 9 .  

(The e l d e r s  are t o  t e a c h ,  shepherd ,  oversee ,  andhold  
r e s p o n s i b i l i t y  f o r  t h e  church.  ) 

"Feed --- t h e  church of t h e  Lord which h e  purchased wi th  h i s  
own blood."  E lde r s  hold t h e  l i f e  of  t h e  church i n  t h e i r  
hands as a t r u s t .  
1. "Take heed , .  . t o  feed ."  ( T ~ O U ~ X E T E , .  . ~ o l p m < u ~ ~ v )  Acts 

2 m b 7  
2 .  "Therefore  watch ye" (6Ea ~ ~ T - I Y O ~ E ~ T E ) ,  Acts 20:31a. 
3 .  "Obey.. . f o r  t hey  watch on behal f  of  your sou l s . .  . I 1  (TE 

jeeae ~ G T o ~  yap ~ y p u ~ v o f i a l v  QTEP TGV YUXGV U(LGV BS 

Ao'yov &1~068aovss) Heb. 13: 17 .  

B. I n d i c a t i o n s  of  t h e  e x t e n t  of t h e i r  work 
They may have t o  watch t h e  f l o c k  by night--a young man 

o r  woman i n  p u b l i c  dances,  a man covetous i n  h i s  bus iness ,  
a person  young o r  o ld  being l e d  i n t o t h e s n a r e o f g a m b l i n g s  
o r  i d l e n e s s ,  exposed t o  t h e  s o u l  d i s e a s e  of g e t t i n g  some- 
t h i n g  f o r  no th ing .  I P e t e r  5:2-4: "Tend t h e  f l o c k  of God 
which i s  among you ( T O  \ ~ I & V ~ T E  T'O Ev f i l .~lv T O [ ~ U  (OW T O O  0 ~ 0 5  
e x e r c i s i n g  t h e  o v e r s i g h t  -- n o t  of c o n s t r a i n t  b u t  w i l l i n g l y ,  
acco rd ing  t o  t h e  w i l l  of God, no r  y e t  f o r  f i l t h y l u c r e b u t  
o f  a ready  mind, n e i t h e r  as l o r d i n g  i t  o v e r t h e c h a r g e  al-  
l o t t e d  t o  you, bu t  makings yourselvesensamplestotheflock. 
And when t h e  ch ie f  Shepherd s h a l l  b e  mani fes ted ,  ye s h a l l  
receive t h e  crown of g l o r y  t h a t  f a d e t h  no t  away. 

I Thess .  5: 12: "But w e  beseech you ,  b r e t h r e n ,  t o  know them 
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t h a t  l a b o r  among you, and 
admonish you; (V. 13) and t o  esteem them exceeding h i g h l y  
i n  love f o r  t h e i r  works sake .  Be a t  peace  among y o u r s e l v e s .  
(14) And we exhor t  you, b r e t h r e n ,  admonish t h e  d i s o r d e r l y ,  
encourage t h e  f a i n t h e a r t e d ,  suppor t  t h e  weak, b e  longsu f -  
f e r i n g  toward a l l . "  "Fa in thear ted"  i s  l i t e r a l l y  f e e b l e -  
minded--weak i n  w i l l  o r  unders tanding ,  want ing f i r m n e s s  o r  
constancy,  i r r e s o l u t e ,  want ing i n  courage,  dep res sed  by 
f e a r ,  e a s i l y  discouraged.  "Longsuffer ing" i s  t o  b e  of a 
long endur ing  s p i r i t ,  no t  t o  l o s e h e a r t ,  s l o w t o  a n g e r ,  s low 
t o  punish,  p a t i e n t  i n  bea r ing  i n j u r i e s  and o f f e n c e s .  

11 Tim. 2:23-26: " . . . M u s t n o t s t r i v e , b u t b e g e n t l e t o w a r d s  
a l l ,  a p t  t o  t each ,  f o r b e a r i n g ,  i n  meekness c o r r e c t i n g  them 
t h a t  oppose themselves; 

and are over you i n  t h e  Lord ,  

The f l o c k ,  t h e  whole f l o c k ,  everyone i n  t h e  f l o c k  i s  t o  
be  tended, f e d ,  guided, watched ove randguarded .  If a shep-  
he rd  would t e n d h i s  sheepasmany e l d e r s  t end  t h e  f l o c k  of  God, 
h i s  sheep would c e r t a i n l y  be  s i c k ,  weak, and l ean ,  and o f t e n  

even as t h e  f l o c k o f  God is .  S u p e r v i s i o n o f  t h e  t e a c h i n g  
i n  the  Sunday School. S u p e r v i s i o n o f t h e  t each ing  i n  t h e  home. 

I f  a member absen t s  himself  from t h e  Lord ' s  t a b l e ,  t h e  
work should be  s o  w e l l i n h a n d  t h a t  t h e  e l d e r s  t a k e  knowledge 
of t h e  f a c t  and a c t  accord ingly .  

Note: We can see why e l d e r s  must b e  c a r e f u l l y  s e l e c t e d ;  why 
we are g iven  such s t r i c t  d i v i n e  q u a l i f i c a t i o n s .  The Chr is -  
t i a n  Way of l i f e  i s  a "strait" ( s t r i c t )  and narrow way" f o r  ev- 
eryone e n t e r i n g  i n t o  t h e  Kingdom, b u t  t h e  e l d e r s  must b e  such 
men t h a t  t hey  keep t h e  o t h e r s i n  t h e  narrow way wi thou t  b e i n g  
a farce, wi thou t  f a l l i n g  themselves ,  and wi thout  i n v i t i n g  
r e b e l l i o n .  

Note: An er roneous  popular  obsess ion  and t h e  blame f o r  i t .  
The obsess ion  has  widely obta ined  t h a t  w e  e l e c t  e l d e r s  p r i -  
mar i ly  t o  p r e s i d e  a t  t h e  Lord ' s  t a b l e  on the Lord ' s  Day and 
t o  sha re  i n  t h e  d i scuss ion  of f i n a n c e s  a t  the monthly board  
meeting ... The h i g h a n d n o b l e  c a l l i n g  o f t h e  e l d e r , h i s  g l o r i o u s  
o p p o r t u n i t i e s  and tremendous r e s p o n s i b i l i t i e s ,  h i s  heaven or- 
dained work is a l l  bu t  l o s t  s i g h t  of i n  t h e  maze of d e p a r t u r e s  

. f rom_the  d i v i n e  p a t t e r n . .  .The p l a c i n g  of t h e  blame f o r  t h i s  - _ _  - 
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s ta te  of  a f f a i r s  h a s  l a r g e l y  been a matter of "pass ing  t h e  
buck." Most of u s  are somewhat t ob lame ,  bu t  a l low m e  t o p l a c e  
i t  i n l a r g e  measureon  t h e  shou lde r s  of t h e  preacher ,  t h e  evan- 
g e l i s t  who should  set t h i n g s  i n  o r d e r  ( T i t u s  1:5). Condoning 
of  s i n ,  f l i r t i n g w i t h w o r l d l i n e s s i n h e a v e n l y  p l a c e s ,  f l a t t e r y  
---those w e  f r e q u e n t l y  s u b s t i t u t e  f o r  t h e  d e c l a r a t i o n  of t h e  
f u l l  counse l  of God. I f  any preacher  preach,  l e t  him preach 
as t h e  o r a c l e s  of  God--he may l o s e  h i s  j o b ,  o r  even if he  doesn ' t  
he may i n c u r  t h e d i s p l e a s u r e  of a g r e a t  h o s t ;  b u t h e w i l l  save 
h i s  own s o u l  and t h e  s o u l s  of some who hear. (Ezek. 9 : 6 )  . ' I  

--Geo. M. E l l i o t  

C o r r e c t i v e  d i s c i p l i n e  is one of t h e i r  g r e a t  r e s p o n s i b i l i t i e s  
as shepherds.  I Tim.  5:20-21: "Them t h a t  s i n  reprove  i n  t h e  
s i g h t  of a l l ,  t h a t  t h e  rest alsomay b e  i n  f e a r ,  (17.21) I charge 
t h e e i n t h e  s i g h t  of God, and C h r i s t  J e s u s ,  and t h e  elect an- 
g e l s ,  t h a t  t hou  observe  t h e s e  th ings  wi thou t  p r e j u d i c e ,  doing 
no th ing  by p a r t i a l i t y . "  T h i s w a s d i r e c t e d t o T i m o t h y b u t f a l l s  
t o  t h e  shepherds  of t h e  f l o c k .  G a l .  6:l: "Brethren,  even if 
a man b e  o v e r t a k e n i n a n y  t r e s p a s s ,  y e  who are s p i r i t u a l ,  re- 
s t o r e  such  a o n e i n a  s p i r i t  of g e n t l e n e s s ;  looking  t o t h y s e l f  
lest  thou  a l s o  b e  tempted." 

Summary: Take charge  of t h e  Babes i n  C h r i s t .  
1. Guard t h e i r  p rog res s  (See t h a t  t hey  do progress )  Heb. 10: 

2. Res to re  the f a l l i n g .  I Tim. 5:21; I Thess .  5:14. 
3. Prese rve  c o r r e c t  t eaching .  T i t u s  1:13. 
4. Eject t h o s e  i n c o r r i g i b l e  cor rupted  i n  l i f e  o r  teaching .  I 

Cor. 5;  I Thess. 3:6,14; T i t u s  3:lO. 
5. Receive the p e n i t e n t  a f t e r  e j e c t i o n .  I1 Cor. 2:6-8. 

23-25; 12~12-13. 

C .  Manner and a t t i t u d e s  t o  b e  used i n  such work. 

T i t u s  2 : 15 : 
a l l  a u t h o r i t y .  

"These t h i n g s  speak and exhor t  and reprove  w i t h  
L e t  no man d e s p i s e  thee." 

"Firmness does no t  exclude love ,  and v i c e  v e r s a ,  l ove  
does n o t e x c l u d e j f i r m n e s s  ... Wemust l o v e t h e e r r i n g  b r o t h e r ;  
bu t  i n  l o v i n g  t h e  s i n n e r ,  we must t a k e  ca re  n o t  t o  white-  
wash t h e  s i n . . . O n t h e o n e  hand, t h e r e m u s t b e n o  ' g e t  even ' ,  
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D. 

'I t o l d  you s o ' ,  ' co ld  shoulder '  s p i r i t  i n d e a l i n g w i t h  t h e  
t r a n s g r e s s o r , . . O n  t h e  o t h e r  hand, any sentiment which w e  
have toward t h e  e r r i n g  b r o t h e r  which w i l l  en t ice  u s  t o  tam- 
pe r  w i th  t h e  New Testament t each ing  i s  no t .  ' r ove  uncor rup t -  
i b l e . '  When t h e  co ld  t i d e  is  c a r r y i n g  a b r o t h e r  t o  h i s  
dea th ,  w e  should not  g ive  h i m t h e i c y e n d o f t h e b o a r d ;  n e i -  
t h e r  should w e  r e f u s e  him t h e  means o f  s a l v a t i o n  f o r  f e a r  
of  o f f e n d i n g , . , S o ,  " L e t  a l l  t h a t  you do be  done i n  l o v e ' .  
, . ' L e t  a l l  b i t t e r n q s s ,  and wra th ,  and ange r ,  and clamour,  
and r a i l i n g ,  be  put  away from you, w i t h  a l l  malice: a n d b e  
ye kind one t o  another ,  t ende rhea r t ed ,  f o r g i v i n g  e a c h o t h e r ,  
even as God a l s o  i n  C h r i s t  fo rgave  you. ' (Eph. 4:31,32) . I '  

George M .  E l l i o t t .  

I1 Tim.  2:23:26: " . . .mustnot  s t r i v e  ... b e g e n t l e , . p a t i e n t  
, . . i n  meekness. . , 

I Peter 5:2-4: I t . ,  .not  b e  c o n s t r a i n t ,  but  w i l l i n g l y .  .a  
ready mind ... N e i t h e r a s b e i n g  l o r d s  o v e r  
God's h e r i t a g e ,  bu t  be ing  ensamples . . , I' 

Gal. 6 : l :  ". . . i n  t h e  s p i r i t  of meekness . It  

I1 Cor. 4 :1 ,2 :  " , , . n o t  w a l k i n g i n c r a f t i n e s s ,  n o r  hand- 
l i n g t h e w o r d o f  God d e c e i t f u l l y  ... b u t  by 
man i fe s t a t ion  of t h e  t r u t h  commending 
ou r se lves  t o  every  man's consc ience  i n  
t h e  s i g h t  of God." 

The r u l i n g  a u t h o r i t y  of  t h e  e l d e r s .  
1. They are t o  r u l e .  

a .  "Remember them t h a t  have t h e  r u l e  over  you. (Mvquov 
EGETE TGV ~youvEvwv bpwv) Heb. 13:7, 

b .  "Obey.. .submit" ( J k ' i B E u 0 E  T O  ls ?youpEvo ls.. .) Heb. 
13:7. 

c .  "Sa lu t e  a l l  them t h a t  have t h e  r u l e  over  you,"  ('Au 
mdoclo0e .rrdv~cx~ T O ~ S  8youpEvous) Heb. 13:24. 
Note: These passages are t r a n s l a t e d  i n t h e E m p h a t i c  

D i a g l o t t  " leader  ,'I i n  Rothsrham "k'hdse who are 
guiding you. 

d .  "that are over  you'' (.robs v p 6 [ o ~ a p E v o u ~  up8v ) I 
Thess. 5 : l .  

e. ' I . .  , t h e  e l d e r s  t h a t  r u l e  w e l l . .  . ' I  (oy\ xcxXGs TQOEUTG 
T E S  V P E ~ B ~ ~ T E Q O  ) I Tim.  5:  1 7 .  _ _ -  - 
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f .  "one t h a t  r u l e t h  $ell h i s  own house. .  . . (but i f  a 
man knoweth not  how t o  r u l e  h i s  own house how s h a l l  
h e  t a k e  c a r e  of t h e  church o f  God?) ( C I T ~ ~ . I E X ~ ~ U & T  
ai) I Tim.  3:4,5.  

2. There are l i m i t s  t o  t h e i r  r u l i n g  power. 
a.  They are under C h r i s t .  

They s e r v e  as bondservants  of  J e sus  C h r i s t .  God 
"gave H i m  t o  b e  head over  a l l  t h i n g s  t o e t h e  church, 
which i s  H i s  body." (Eph. 1:22,,23 and Matt. 28:18). 
They are no t  t o  usurp  any au tho r i ty - -  cannot a l ter  
t h e  d i v i n e  lawof  admission,  o r t h e d i v i n e  l a w o f r e g -  
u l a t i o n ,  o r  t h e  d i v i n e  l a w  of  e j e c t i o n .  

b. They, under C h r i s t ,  are s e r v a n t s  o f t h a  congregat ion.  
I1 Cor. 4:5: 12:15. 

This  o f f i c e i s a  func t ion .  It o f f e r s  no p l ace  f o r  
e c c l e s i a s t i c a l  ascendancy but f o r  s e r v i c e .  I P e t e r  
5:3: "Not l o r d i n g  i t  o v e r t h e c h a r g e  a l l o t e d t o y o u . "  
I n  I11 John 9-12, t h e  example of Diotrophes , who loved 
t h e  preeminence, i s  condemned. They are not  t o  sub- 
j ec t  people  to themse lves  but  t o  theLord  Je sus .  E l -  
d e r s  are not given any power t o  f o r c e  submission t o  
t h e i r  w i l l .  A l l  t h a t  they do must be done by means 
o f  t each ing  and pe r suas ionand  example. Inasmuch as 
t h e y  t e a c h  t h e  word of C h r i s t ,  a l l  t h e  a u t h o r i t y  of  
Christ c o n s t r a i n s  t h e  h e a r e r s  t o  submit .  

c .  They are t o b e s u b j e c t t o  o n e a n o t h e r , d o i n g t h e i r  work 
i n  harmony and co-operat ion.  

An e l d e r  is:  "not s e l f -wi l l ed" (T i tus  1 : 7) . No one 
man is  t o  dominate. We c a n s e e t h e  reason  f o r a p l u r -  
a l i t y  of  e l d e r s  i n  every p l ace .  ' I . .  .and appoin t  e l d e r s  
i n  every c i t y "  ( T i t .  1: 5 ) .  No one man should exer- 
cise t h e  a u t h o r i t y  and bea r  t h e  burden o f t h e e l d e r -  
s h i p .  It i s  evident  t h a t  t h e r e  is no j u s t i f i c a t i o n  
i n  t h e  New Testament f o r  c a l l i n g  one,  who i s  t h e  
p reache r ,  " the  Pas to r . "  With t h e  o t h e r  b i shops  ( i f  
h e  b e  a bishop)  he may be des igna ted  a p a s t o r .  But 
h e  must beo the rwise  q u a l i f i e d ,  chosenanddevoted  t o  
t h e  r e s p o n s i b l e  w o r k o f a  bishop.  It i s  more s c r i p -  
t u r a l  t o  c a l l  him " the  min i s t e r . "  To t a k e  a l l  t h e  
shepherd ing ,  p a s t o r a l  work and r e s p o n s i b i l i t y  from 
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t h e  e l d e r s  and pu t  i t  ononeman who happens t o b e  p r e a c h i n g  
f o r  t h e  church i s  a very  g r i ev ious  e r r o r ,  f a t a l  t o  t h e  h igh-  
est and sanest l e a d e r s h i p  i n  a church.  

11. They have submission and r e s p e c t  due them. 
The e l d e r s h i p  has  almost a11 d u t i e s  andno  r i g h b s ,  b u t :  

1. If t h e y a r e " t o  t each ,  t h e  congrega t ionmust  receive the i r  
t e a c h i n g  as long  as s c r i p t u r a l .  2 .  If t hey  a r e t o  r u l e ,  it 
i s  t h e  duty  o f  t h e  members t o  submit t o  a l l  t h e i r  acts of 
d i s c i p l i n e  which are no t  i n  v i o l a t i o n o f t h e  l a w  o f  C h r i s t .  
3. I f  t hey  are t o  c o r r e c t  t h e  wor ld ly  t h e y w i l l b e e x p e c t e d  
t o  be l i k e l y  t o  make enemies and t o  be  s l a n d e r e d ,  so  t h e  
church should no t  be p re jud iced  by g o s s i p  o r  rumor a g a i n s t  
them. 

1 T i m .  5:19: "Against an e l d e r  r e c e i v e  no t  an a c c u s a t i o n  
except  a t  t h e  mouth of  two o r  t h r e e  w i t n e s s e s  'I 

I T i m .  5: 1: "Rebuke not  an e l d e r  bu t  exhor t  him as a 
f a t h e r . "  This i n s t r u c t i o n  even t o  a proven 
preacher  having t h e  i n s p i r a t i o n  of t h e  S p i r i t  
of God. 

I T i m .  17,18: "Le t  t h e  elders c h a t  r u l e  w e l l  be  counted  
worthy of  double  honor ,  e s p e c i a l l y t h o s e w h o  
l a b o r  i n  tbe word and t e a c h i n g ;  f o r  t h e  s c r i p -  
t u r e  s a i t h  thou  s h a l t  n o t  muzzle t h e o x  when 
he  t r e a d e t h  o u t  t h e  co rn ;  and,  t h e  l a b o r e r  i s  
worthy of h i s  h i r e . "  

G a l .  6 : 6 :  "But l e t  him t h a t  is t a u g h t  i n  t h e  word, com- 
municate  unto him t h a t  t e a c h e t h  i n  a l l  good 
t h i n g s  .I1 
"Likewise ye younger, be s u b j e c t  un to  t h e  e l -  
d e r .  Yea, a l l  of you g i r d  your se lves  w i t h  
humi l i t y  t o  s e r v e  one ano the r ;  f o r  God re- 
s i s t e t h  t h e  proud,  bu t  g i v e t h  g r a c e  t o  t h e  
humble. I' 

1 P e t e r  5 : 5: 

1 

I 
I 

~ 

1 E; ers. 

111. The congrega t ions  have r e s p o n s i b i l i t y  t o  God and tomen  t o  
select e l d e r s  who are both wor thyandcapab le  of  do ing  t h e  
work God wants them t o  do. We should  a l w a y s  s t r i v e t o u p -  
hold t h e  s t anda rds  d i v i n e l y s e t  f o r t h e c h u r c h a n d  i t s  work- 
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The E lde r s  and t h e  B i b l e  School ------ 
1. Should t h e  elders intervieweachprospective t e a c h e r o f t h e  

b i b l e  schoo l  b e f o r e  pe rmi t t i ng  t h e  i n d i v i d u a l  t o  teach? 
2 .  I f  a t e a c h e r  i s  f a i l i n g  t o  t e a c h  t h e  b i b l e  becauseof  l a c k  

of a b i l i t y  and understanding,  what a c t i o n  s h o u l d t h e l e l d e r s  
t a k e ?  

3. I f  a t e a c h e r  i s  w i l l f u l l y  r e f u s i n g t o t e a c h t h e b i b l e  o r  is 
p e r v e r t i n g  t h e  t r u t h ,  what a c t i o n  should t h e  e l d e r s  t a k e ?  

4 .  How o f t e n  should t h e  e l d e r s ,  o r  a r e p r e s e n t a t i v e  of t h e  
elders, v i s i t  eve ry  c l a s s  of t h e  b i b l e  schoo l?  

5. How can e l d e r s  keep informedof l i t e m r u r e a s e d i n t h e v a r i -  
ous depar tments  o f  t h e  b i b l e  school?  

6 .  What r e s p o n s i b i l i t i e s  do t h e  e l d e r s h a v e  f o r p r e v e n t i n g t h e  
b i b l e  schoo l  from becoming a d u p l i c a t i o n  of t h e  mrrship 
s e r v i c e ?  

7 .  What e f f o r t s  do e l d e r s  maketo  i n c r e a s e  r e g u l a r  a t t endance  
i n  t h e  b i b l e  schoo l?  

The Work and Problems of t h e  E lde r s  i n  R e l a t i o n  
- t o  Missionary Work 

1. Are t h e  e l d e r s  of t h e  l o c a l  congrega t ion  r e s p o n s i b l e  f o r  
t h e  a c t i o n s  of l i v i n g - l i n k  m i s s i o n a r i e s  on t h e  f i e l d ?  

2 .  Should t h e  elders pe r sona l ly  approve and i n v i t e  v i s i t i n g  
m i s s i o n a r i e s  t o  speak t o  t h e  church? 

3 .  What r e s p o n s i b i l i t y  do e l d e r s  have i n  t e a c h i n g  mibsions ; t o  
t h e  congrega t ion?  

4 .  How are t h e  e l d e r s  p re sen t  a t  t h i s  meeting a c t i v e  i n  t h e  
mis s ion  program of t h e  congrega t ion  where they  serve?  

--- ---- 

The R e l a t i o n  Between t h e  E l d e r s  and t h e  Youth Program 
of t h e  Church 

- 
--- 

1. What p a r t  do t h e  elders have i n  s u p e r v i s i n g  thep rogramof  
t h e  C h r i s t i a n  Se rv ice  Camps? 

2 .  What r e s p o n s i b i l i t i e s  do t h e  elders have i n  providing a 
youth program i n  t h e  l o c a l  congregat ion? 

3 .  What encouragement do t h e  e l d e r s  g i v e  f o r  youth t o  a t t e n d  
C h r i s t i a n  S e r v i c e  Camps? 
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by Seth Wilson 

What cour ses  are t augh t  i n  C h r i s t i a n  Service Camps which 
reveal t h e  q u a l i f i c a t i o n s a n d  f u n c t i o n s o f t h e e l d e r s  i n  t h e  
l o c a l  congrega t ion?  
How do t h e  e l d e r e  ove r see  t h e  s e l e c t i o n o f  youth  s p o n s o r s ?  

The R e l a t i o n s h i p  of  t h e  E lde r s  t o  t h e  P reache r  
-- and t h e  E v a n g e l i s t i c  'Program 

- 

Should t h e  preacher  be an e l d e r  o f  t h e  congrega t ion  w i t h  
f u l l  r i g h t s  and p r i v i l e g e s  of  t h e  e l d e r s h i p ?  
What dangers ,  i f  any, are t h e r e o f  p reache r s  ,dominat ing t h e  
e l d e r s ?  
How can t h e  proper  re la t ionshipbetweenpreaoherand e l d e r s  
b e s t  be  main ta ined?  
How should  t h e  e l d e r s  s e l e c t a n e v a n g e l d s t  f o r  s p e c i a l  meet- 
ings?  
How of t e n  should s p e c i a l  e v a n g e l i s t i c  meet ings b e  h e l d ?  

The E l d e r s  Shepherding t h e  F lock ,  C a l l i n g  i n  t h e  Homes, -- 
Dealing wi th  Personal  Problems 

How much t i m e  do t h e  e l d e r s  p r e s e n t  a t  t h i s  meet ing  spend 
i n  making p e r s o n a l  ca l l s  i n  t h e  homes of church members? 
What program i s  b e s t  f o r  s e r v i n g  home communion? 
What plan i s  b e s t  f o r  provid ing  f o r  widows and orphans?  
Should t h e  church have an emergency benevolent  fund?  
s o ,  who should de te rmine  t h e  use  of t h e  fund? 

I f  
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I. SPIRITUAL BUSINESS: 
Ea rnes t ly  uphold t h e  f a i t h .  - I T i m ,  3 : 9  
1. S t r i k e s  a t  t h e  very  co re  of  u s e f u l n e s s .  

a .  Must work d i l i g e n t l y  f o r  t h e  church.  
b .  F a i t h  and works are more than  q u a l i f i c a t i o n s .  

2 .  S tands  between t h e  worshipper  and Lord ' s  Supper. 
a .  Kindness and c o n s i d e r a t i o n  impor t an t .  

_3,.lnactivitywilldisqualify a s  s u r e l y  as w o r l d l i n e s s .  I T  
Cor. 8 :11  
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B. O f f i c e  i n s t i t u t e d  by a p o s t o l i c  o r d e r .  - A c t s  6 : 3  
1. Appointed over  c e r t a i n  bus iness .  
2 .  Account i n d i c a t e s  o f f i c i a l  c a p a c i t y  w i t h i n  t h e  church. 

3 .  I n c l u d e d w i t h i n t h e c o n t i n u i n g p o l i t y o f  church.-Phi1.1:l 
a. They planned - decided  - implimented. 

I1 FINANCIAL BUSINESS: 
A. F inance  Committee: 

1. Church T r e a s u r e r  and A s s i s t a n t  are n a t u r a l  chairmen. 
2 .  P r e p a r a t i o n  of  budget. 
3 .  Audi t ing  of books. 
4 .  Comptro l le rs  o f  funds. 

a .  Church Board a u t h o r i z e s  payment. 
b. Th i s  B o a r d s h o u l d b e s o  designatedbythecongregat ion.  

B.  Ways and Means Committee: 
1. Promote p r o j e c t s  t o  s u i t  funds.  

a. Discourage d e f i c i t  spending.  
b .  Encourage cha l l enge  t o  f a i t h .  

a. Bui ld ing  fund d r i v e s .  
b. Mission fund p r o j e c t s .  
c .  General  fund suppor t .  

3 .  Purchas ing  Agent f o r  church.  

1. Lead i n  example. 
2 .  Lead i n  accomplishing program. 
3 .  Implimenting Committee. 

2 .  P rov ide  funds f o r  p r o j e c t s  under taken .  

C .  Annual Commitment Program: 

111. PROPERTY BUSINESS: 
A. Safeguard from l e g a l  in f r ingement .  

1. L e g i s l a t i o n :  P r o t e c t  tax-exempt s t a t u s :  A r t i c l e s  of  

2 .  Clear t i t l e :  Proper  deed: Adequate insurance :  Trustees. 

1. Bu i ld ing  and con ten t s .  
2 .  Land: Erosion:  Lawn: Sign:  Park ing  l o t :  e tc .  
3 .  Management of  proper ty :  I r r e g a t i o n :  Snow: J a n i t o r i a l :  

Inco rpora t ion .  

B .  P r o t e c t  from n a t u r a l  d e t e r i o r a t i o n .  
(church parsonage)  

Waste. 
C. I n c r e a s e  Evalua t ion :  

1. Improvements: Addi t ions :  New c o n s t r u c t i o n :  Repair :  e tc .  

82. 



THE DEACON'S ROLE I N  M I N I S T E R I N G  TO TIlE BODY 
by Warren Andrews 

used by pe rmis s ion  

I V  PERSONAL BUSINESS : 
A. Bevevolence: Miss ionar ies :  Evange l i s t s :  Members : G e n e r a l ,  
B, Service: Transpor t a t ion :  Ushering: Lord ' s  Supper, 

1. Bring t h e m i n  - Seat themcomfortably - Serve them S p i r -  
i t u a l  food ,  

C, Favor: Reasonable pe r sona l  s e r v i c e  i n  emergency. Assist 
o t h e r  o f f i c e r s .  WARNING: Deacon n o t  t o  b e  made f lunky .  

THE WORK OF ELDERS 

by Woodrow P h i l l i p s  
used by pe rmis s ion  

SOME PRELIMINARY SCRIPTURES AND QUESTIONS which w e  need  
t o  cons ider :  

Read t h e s e  passages  c a r e f u l l y  i n  t h e i r  c o n t e x t :  Gen. 24t:2; 
50:7; Num. 11:16,17; Matt. 1 5 : 2 ; A o t s 4 : 8 ;  6:12; 11:30; 13 : l ;  
14:23; 15:2,4,6,22,23; 16:4; 20:17,28-32; 21:18; 2 4 : l ;  I C o r .  
12:28; P h i l .  1: l ;  Eph. 4 : l l -16 ;  I Thess ,  5:12-14; I T i m .  3 : l  
-6; 5:17-19; T i t .  1:5-11; Heb. 13:7,17,24; James 5:14,15; I 
P e t .  5:l-5; I John 1. 

1. What does t h e  term "e lder"  mean? 

2 .  What does t h e  term "bishop" denote  i n  t h e  New Testament? 

3 .  What d id  t h e  term "pas tor"  r e f e r  t o  i n  t h e  days o f  t h e  a- 
p o s t l e s ?  Eph. 4 : l l ;  I P e t .  5:l-4 

4 .  Who d i r e c t e d t h e t e a c h i n g o f t h e  l o c a l  congrega t ions  i n  t h e  
f i r s t  century?  

5.  When was t h e  term "e lder"  f i r s t  used t o  d e s c r i b b  an  o f f i c e  o r  
o f f i c i a l ?  

6. What term carries t h e  thought  of r u l e r s h i p ?  

7 .  What word means "shepherd?" 
- - - - - - - - - 
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8. What i s  t h e  marital cond i t ion  of t h e  e l d e r s h i p ?  

9.  To what i s  " r u l i n g  h i s  own household w e l l "  app l i cab le?  

10. Does t h i s  comple te ly  exc lude  s ing lemen  f r o m t h e o f f i c e  of  
e l d e r ?  Defend your  answer. 

11. Expla in  t h e  q u a l i f i c a t i o n ,  "not g iven  t o  much wine." 

12.  Why do you f e e l  as youdo on t h i s  q u e s t i o n o f  d r ink ing  wine? 

13. A r e  t h e  q u a l i f i c a t i o n s  set  f o r t h  i n  t h e  N .  T .  f o r t h e  el- 
d e r s h i p  imposs ib le  t o  meet? 

14. Expla in  your answer t o  #13. 

THE WORK OF THE ELDERS AS INDIVIDUALS 

This  p r i m a r i l y  r e f e r s  t o  t h e  e l d e r  as a C h r i s t i a n ,  t h e  
expe r i ence  sha red  by a l l  t h o s e  who would fo l low C h r i s t .  Y e t  
i n  some a c t i o n s  t h e  e lder  sets h imsel f  a p a r t  from h i s  f e l low 
b e l i e v e r s .  These a c t i o n s  are q u i c k l y s e e n i n  h i s  home es t ab -  
l i shmen t  and i n  h i s  a b i l i t y  t o  propagate  t h e  f a i t h .  

A r e  t h e s e  q u a l i f i c a t i o n s  a c t u a l l y  d i f f e r e n t  from t h e  re- 
s p o n s i b i l i t i e s  of  a l l  C h r i s t i a n s ?  

How v a l u a b l e  is  t h e  e l d e r ' s  C h r i s t i a n  example? 

Responsible  C h r i s t i a n a c t i o n o u g h t t o b b a p r i m e ,  zonsider-  

How C h r i s t i a n  must an e l d e r  be? A r e  t h e r e  degrees  of 
a t i o n  i n  s e l e c t i o n  of  e l d e r s .  

C h r i s t i a n i t y ?  

How can w e  improve our  C h r i s t i a n  wi tnes s  i n  ou r  home com- 
munity as i n d i v i d u a l s ?  

What would be t h e  t o t a l  impact of a consecra ted  e l d e r s h i p  i n  
a l l  of ou r  churches? 

Attempt t o  d e f i n e  consec ra t ion .  
Do we tend  t o  t u r n  from g race  t o  l a w  i n  such d e f i n i t i o n s ?  

What s c r i p t u r a l  p r i n c i p l e c a n  p rov ideun l imi t edadvance?  
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Consider Rom. 8:3-14; 12:l-8; I Cor, 10:31,32: Gal. 2 :20 ,21 .  
C h r i s t  l i v i n g  i n  m e  t o b t h e  g l o r y  of God. 

THE WORK OF THE ELDERS AS CHURCH REPRESENTATIVES 

Here w e  u se  thel term "e lde r "  i n  i t s  o f f i c i a l  New Testament  s e n s e  
denot ing  an  o f f i c e .  

I n  t h e  O.T. it  was 
used e x t e n s i v e l y  a s  a t i t l e  f o r  r u l e r s o f t r i b e s a n d  n a t i o n s . .  
Gen. 24:2; 50:7; Num. 11:16,17. 

The word "e lder"  i s  of Hebrew o r i g i n .  

The same t i t l e  is used o f t e n  i n  t h e  N . T .  1 P e t .  5 : l ;  I: 
T i m ,  5:17; I1 John 1. 

We are i n t e r e s t e d  i n  t h i s  word mainly as i t  d e n o t e s  a n  
o f f i c e  i n  t h e  church. 

Even i n  t h e  N.T. t h e  same word "e lde r " ,  sometimes r e f e r s  
t o  t h e  o f f i c e o f a  r u l e r o f t h e J e w s .  S e e A c t s 4 : 5 , 8 ;  6:12; 2 4 : l .  

The Greek word i s  "presbyteros" ,  which l i t e r a l l y  means 
one who i s  o l d e r .  But n o t  every o l d e r  mancanbe  a n  e l d e r  i n  
t h e  o f f i c i a l  sense .  Attainment and growth i n  t h e  C h r i s t i a n  
l i f e  is more important  than  y e a r s .  No age i s  s p e c i f i e d i n t h e  
s c r i p t u r e s .  

I n  I Tim. 4:  14 t h e  word "presbytery"  appea r s .  It i s  s i m -  
p l y  t h e  Greek "presbyter iou"  a n g l i c i z e d .  I f  t r a n s l a t e d ,  it 
would read  " the  body of  elders." 

"Elders ,  among t h e  J e w s ,  were t h e  r u l e r s  of  t h e  peop le ,  
prominent men who took  t h e  l e a d  i n  d i r e c t i n g  and c o n t r o l l i n g  
a f f a i r s .  The e l d e r s  of  a c i t y  c o r r e s p o n d t o  counci lmen,  j u s t  
as w e  now c a l l  them ' c i t y  f a t h e r s .  The e l d e r s  o f  t h e  peop le  
were t h e i r  r e p r e s e n t a t i v e s  and r u l e r s  i n  government and man- 
agement of a f f a i r s  p e r t a i n i n g  t o  t h e  p u b l i c  w e l f a r e .  A s  an  
o f f i c i a l  term, t h e r e f o r e ,  t h i s w o r d  e x p r e s s e s t h e i d e a o f  gov- 
ernment by men of  age ,  prominence, exper ienceandwisdom.  It 
i n d i c a t e s  t h a t  t h i s o f f i c e  i s o n e  t h a t  imposes impor tan t  d u t i e s  
and-grave  r e s p o n s i b i l i t i e s ,  and t h a t  it should  be  f i l l e d  by 
men who are competent t o  perform t h e  work devo lv ingupon them 
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e f f i c i e n t l y a n d  s u c c e s s f u l l y .  It i n d i c a t e  s t h a t  an incompetent 
e l d e r s h i p  is a g r e a t  mi s fo r tune ,  and d i s a s t e r o u s  i n  i ts  con- 
sequences .  '' 

--W.L. Hayden, p .  51, CHURCH POLITY 

It i s  t h e  work o f t h e e l d e r s  t o  conduct t h e  bus iness  a f -  
fa i rs  o f t h e  church,  w i t h t h e d e l e g a t e d a u t h o r i t y o f t h e c o n g r e -  
g a t i o n  behind t h e i r  d e c i s i o n s .  This  e l i m i n a t e s t h e  imposs ib le  
t a s k o f  c o n v e n i n g t h e i e n t i r e  C h r i s t i a n  communityeveryt ime some 
minor matter must be  decided.  

I 

The e l d e r s  a l s o  guide  t h e  hhurch i n  t h e  l a r g e r  d e c i s i o n s  
where congrega t iona l  voicei isdeemed necessa ry ,  by t h e  care- 
f u l l y  and p r a y e r f u l l y  made recommendations. 

It would fo l low t h a t  t h e  e l d e r s  a l s o  c o n t r o l t h e a c t i v i -  
t i es  o f  t h e  deacons as servants o f t h e  chuixh,  s i n c e t h e e l d e r s  
r e g u l a t e  t h e  church ' s  a c t i o n  by t h e i r  d e c i s i o n s .  

T h i s  i s  n o t  a u n i l a t e r a l  a c t i o n ,  f 0 r t h e N . T .  t e a c h e s t h e  
p l u r a l i t y  o f  e l d e r s .  

Also ,  as r e p r e s e n t a t i v e s  o f  t h e  congrega t ion ,  they  are 
r e s p o n s i b l e  t o  t h e  congrega t ion ,  and by t h e i r  q u a l i f i c a t i o n s  
f o r t h e  office-responsible to C h r i s t ,  accord ing  t o t h e  r equ i r e -  
ments of t h e  N.T. i t s e l f .  

It might be  good t o  sugges t  t h a t  t hey  e x e r c i s e  t h e  exe- 
c u t i v e  power o f  t h e  c h u r c h a l o n e ,  s i n c e  t h e  S c r i p t u r e s  provide  
bo th  t h e  l e g i s l a t i o n  and a u t h o r i t y  f o r  j u d i c i a l  a c t i o n .  

Benevolence, educa t ion ,  evangelism, worship and commun- 
i t y  l i f e  a l l  come under t h e  r e s p o n s i b i l i t y  of t h e  e l d e r s h i p .  

THE WORK OF THE ELDERS AS BISHOPS 

"Bishop" is a t e r m  n o t  commonly used i n  ou r  churches.  We have 
some i n h e r e n t  p r e j u d i c e  a g a i n s t t h i s t i t l e b e c a u s e o f i t s h e i r -  
a r c h i c a l  conno ta t ions  i n  modern church usage.  Y e t  it is used 
i n  t h e  N.T. i n  d e s c r i b i n g  t h e w o r k o f  e l d e r s ,  and i n  r e f e r e n c e  
t o  t h e  o f f i c e .  Read I Tim.  3:1,2; T i t ,  1:7; P h i l .  1:1. 
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"Bishop" is from t h e  Greek word "episcopos" 
means an ove r see r  o r  supe r in t enden t .  

which l i t e r a l l y  

I n  I Peter 2 : 2 5  t h i s  word is u s e d i n r e f e r e n c e t o  C h r i s t a s t h e  
guardian of  ou r  s o u l s  

Apparent ly  i n  t h e  N,T, t h e  word "bishop" is used t o  d e n o t e  Qne 
who has  been appointed t o  ove r see  o r  s u p e r i n t e n d  t h e  interest  
o f  a par t icular  congrega t ion .  P h i l .  1:l. 

There i s  no r e c o r d o f  i t s  u s e t o  i n d i c a t e a n o f f i c i a l  o v e r  more 
than  one congrega t ion .  H i s t o r i c a l l y  you must come i n t o  t h e  
t h i r d  century  t o  f i n d  t h e  t i t l e  of b i shop  a p p l i e d t o a  church  
o f f i c e r  r u l i n g  ove r  a group of  churches .  T h e r e i s s o m e  i n d i -  
c a t i o n  t h a t  one e l d e r  became, the  p r e s i d i n g  o f f i c e r  f o r  a set 
pe r iod  of  t i m e  over  t h e  e l d e r s h i p o f a l o c a l c o n g r e g a t i o n .  In  
t h e  second century  t h e s e  were c a l l e d  "monarchial" b i s h o p s .  
Presumably w e  have h i t  upon t h e  n o t i o n  of t h e  "chairman o f  t h e  
board" i n  much t h e  same fash ion .  This  s e l e c t i o n  o f  l e a d e r s h i p  
is  c e r t a i n l y  no t  h i e r a r c h i c a l .  

Not ice  t h a t  t h e  words e l d e r  and b ishop are used  i n t e r c h a n g e a b l y  
i n  t h e  N.T.  Acts 20:17,28; T i t u s  1 :5 ,7 .  

Since then ,  t h e  word bishop i t s e l f  i n d i c a t e s  a n  o v e r s e e r  o r  
supe r in t enden t ,  w e  can quick ly  grasp  t h e  work t h i s  must i n v o l v e  
i n  r e l a t i o n  t o  t h e  congrega t ion .  

The church is  t h e  C h r i s t i a n  community i n  any l o c a l i t y .  It must 
have community l i f e  t o  be  e n e r g e t i c  and expanding,  as w e l l  as 
t o  care f o r  t h e  needs of  i t s  members. 

The community l i f e  i s u n d e r  t h e  d i r e c t i o n  of t h e  e l d e r s .  What , 
i n  your mind, must t h e  community l i f e  of  t h e  church i n c l u d e ?  

Without f a i t h f u l  p a r t i c i p a t i o n  h i m s e l f ,  how can a b i shop  be  
q u a l i f i e d  t o  supe r in t end?  

COMMUNITY LIFE MUST INCLUDE THE ENTIRE RANGE OF ACTIVITIES 
WHICH ARE NECESSARY forthewell-beingofeachindividual mem- 
b e r  of t h e  church. 

_ . ~ ~ _  - - - - - - - - 
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Here i s  where ou r  churches have f a l l e n  s h o r t  o f theNew T e s t -  
ament i d e a l .  

BENEVOLENCE--caring f o r  widows, orphans,  handicapped, t h o s e  
t empora r i ly  d e s t i t u t e  by d i s a s t e r ,  and emergency 
needs  i s  benevolence. This  n e e d n o t  be  c h a r i t y .  
Se l f -he lp  i s  t h e  New Testamentactionindicated. 

SOCIAL LIFE--We are a le isure-minded people .  Thechurchcan-  
n o t  p rov ide  every a v e n u e o f p l e a s u r e  t h a t  may be  
l e g i t i m a t e  f o r  C h r i s t i a n  u s a g e , b u t  it can provide  
f a r  more than  is g e n e r a l l y  recognized .  That par-  
t i c u l a r l y  of  youth and advanced age. 

OUTREACH--- -- Consciousness o f t h e n e e d o f  o t h e r s i s a n  American 
v i r t u e .  It needs t o  be a church r e s p o n s i b i l i t y  
i n  r e l a t i o n s h i p  toJour t o t a l  g l o b a l  miss ion .  M i s -  
s i o n s  can r e v i t a l i z e  any church program when pro-  
p e r l y  in t roduced  and main ta ined .  

THE WORK OF THE ELDERS AS PASTORS 

Again, "pas tor"  is n o t  a term commonly used f o r  ou r  e l d e r s .  
W e  o f t e n  r e f e r  t o  t h e  preaching m i n i s t e r a s  t h e  p a s t o r , a n d h e  
many times f i l l s  t h e  p o s i t i o n  of  a t e a c h e r a n d s h e p h e r d .  How- 
ever, t h i s  w o r d i s u s e d i n t h e  N . T .  onLyinEph.  4 : l l a n d r e f e r s  
t o  t h e  e l d e r s .  It d e f i n i t e l y  d e s c r i b e s  a m o s t i m p o r t a n t  p a r t  
o f  t h e i r  work. 

Read t h e s e  S c r i p t u r e s :  Eph. 4:ll-16; Acts  d0:2&-31; 
I P e t e r  5: 1-5. 

The Greek word i s  o f t e n  i n  bhe verb form, meaning t o  shepherd ,  
f r e q u e n t l y  t r a n s l a t e d  "tend" o r  "feed". It i s  ev iden t  t h a t  
t h i s  t i t l e  d e s c r i b e s  t h e  work of p a s t o r i n g .  S ince  C h r i s t  i n  
I P e t e r  5: 1-4 i s x a l l e d  t h e  Chief Shepherd, it c l e a r l y  s u g g e s t s  
t h a t  t h e  e l d e r s  are undershepherds.  

The r e s p o n s i b i l i t y o f t e n d i n g t h e  f l o c k o f  God i s a l l  too  l i g h t l y  
regarded .  

It i s  c e r t a i n l y  p e r m i s s i b l e f o r f h e c o n g r e g a t i o n a n d t h e e l d e r s  
t o  h i r e  a p a s t o r  t o  l e a d i n t h i s  work but  t h i s  does n o t  e l i m -  
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i n a t e  t h e  work of  a l l  t h e  o t h e r  e l d e r s  i n  p a s t o r i n g .  

This  i s  c l o s e l y  r e l a t e d  t o  t h e  work of  t h e  e l d e r  as a t e a c h e r ,  
but  h e r e  t h e  e l d e r  i s  s e r v i n g  as o v e r s e e r a s w e l l  as l a b o r i n g  
i n  t h e  propagat ion  of t h e  f a i t h .  

Under t h e  p o s i t i o n  as p a s t o r  comes t h e  work of  d i r e c t i n g  t h e  
worsh ip ,  home v i s i t a t i o n ,  and t e a c h i n g  program o f  t h e  church .  

To "feed" t h e  f l o c k  i s  t o  impart  s p i r i t u a l  n u r t u r e  t o  e a c h  
member. 

Worship is a means of feeding .  The f e a s t i n g  a t  t h e  L o r d ' s  
t a b l e ,  p rope r ly  understood,  i s  t h e h i g h l i g h t  o f t h e C h r i s t i a n ' s  
week. 

The preaching  o f t h e w o r d  i s  f eed ing  t h e  f l o c k  u p o n t h e B r e a d  o f  
L i f e .  Here aga in  t h e  p a s t o r  must b e c e r t a i n t h a t  h i s  f l o c k  i s  
be ing  p r o p e r l y  f e d ,  I f  h e  does n o t  p reach  h i m s e l f , h e i s  t h e  
guard ian  o f  t h e  p u l p i t  s o t h a t h e r e s y ,  d i g r e s s i v e  d o c t r i n e  o r  
anyth ing  o t h e r  t han  t h e  Word of  God w i l l  n o t  b e  preached  t o  
t h e  f l o c k .  

To d i v i d e  t h e  membership under t h e d i r e c t i o n o f t h e  e l d e r s  and 
t o  r o t a t e  t h e  d i v i s i o n s t o a l l o w t h e p a s t o r s b e t t e r o p p o r t u n i t y  
f o r  home v i s i t a t i o n  i s  a good p lan .  A g e n e r a l  r u l e  might be  
t o  p l a c e  twelve  f a m i l i e s  under each e l d e r  and have him v i s i t  
them once each q u a r t e r  i n q u i r i n g  as t o  t h e i r  s p i r i t u a l ,  ma- 
t e r ia l  and s o c i a l  we l f a re  and needs .  

Thus a congrega t ion  of 50 f a m i l i e s  (about  200 members) cou ld  
be cared  f o r  by fou r  e l d e r s  and w i t h  o n l y  one  ca l l  each  week 
f o r  each  e1de.r. The e n t i r e  congrega t ion  w o u l d b e c a l l e d  upon 
by a l l  t h e  e l d e r s  under a r o t a t i o n  s y s t e m i n o n e  y e a r ' s  t i m e .  

Home v i s i t a t i o n  of t h i s  kind i s n o t  n e c e s s a r i l y  e v a n g e l i s t i c ,  
but  i t  i s  a good p r a c t i c e  f o r  complete  shepherd ing .  

It i s  i n  t h i s  m a t t e r o f b e i n g  s h e p h e r d s t h a t  I f e a r  o u r  e l d e r s  
f a l l  t h e  f a r t h e s t  s h o r t  of t h e  N.T. i n s t r u c t i o n s .  Y e t t h i s i s  

What a r e a l  
b l e s s i n g  i t  i s  when f a i t h f u l l y  performed w i t h  e v i d e n t  j o y  o f  

_ _  not; an imposs ib le  t a s k n o r  one t h h t i s b u r d e n s o m e .  
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s e r v i n g .  

It i s  a good s u g g e s t i o n  t o  t a k e  one deacon w i t h  you as you 
make your p a s t o r a l  cal ls ,  i n  o rde r  t o  h e l p  him grow toward pro- 
f i c i e n c y  i n  t h e  work which may one day be h i s .  

How many churches  do you know t h a t  have 
p a s t o r i n g  by t h e  e l d e r s ?  

t r i e d  t h i s  r o t a t i o n  
Is t h i s  a workable program? 

Do you t h i n k  t h e  one man p a s t o r  s y s t e m i s a d e q u a t e ,  no matter 
how hard your  p reache r  works a t  t h e  j o b ?  

Would t h i s  e l i m i n a t e  t h e  need f o r  a p a i d  preacher?  Why n o t ?  

Would t h i s  program i n c r e a s e  h i s  e f f i c i e n c y a n d o u t r e a a h ?  How? 

Do your e l d e r s  a c t u a l l y  l o o k o u t  f o r t h e  f l o c k  by a t t e n t i o n  t o  
them a t  worsh ip?  

What has  t h e  f a i l u r e o f t h i s  p r a c t i c e  p r o d u c e d i n o u r  churches 
i n  t h i s  g e n e r a t i o n ?  

Would n o t  a r e t u r n  t o  p a s t o r i n g  by t h e  e l d e r s h i p  remove t h 5 s  
grave  danger  t o  t h e  p r a c t i c e  of  New Testament' C h r i s t i a n i t y ?  

Shepherding and t each ing  are c l o s e l y  i n t e r r e l a t e d  i n  t h e  work 
of  t h e  church.  

N a t u r a l l y  t h i s  i n d i c a t e s  a pe r sona l  q u a l i f i c a t i o n  t o  teach .  
Many have a rgued  t h a t  an e l d e r d o e s n o t  n e e d t o t e a c h , b u t t h a t  
h e  i s  t o  s u p e r v i s e  t h e  teaching .  Thht may be t r u e ,  b u t  no th ing  
s o  hampers a schoo l  as t o  have superv isorswhoknownoth ingof  
t each ing .  

P a s t o r i n g  r e q u i r e s  t each ing ,  I may a g r e e  t h a t  t h i s  does not  
r e q u i r e  s t a n d i n g  b e f o r e a c l a s s a s a  t e a c h e r ,  bu t  I c a n n o t a g r e e  
t h a t  t h e  e l d e r  can be  proper ly  qua l i f i edwho  d o e s n o t  know t h e  
c o n t e n t  o f ,  o r  how t o  impar t ,  t h e  C h r i s t i a n  message. 

Read t h e s e  S c r i p t u r e s :  Eph. 4 : l l ;  I Cor. 12:28; A c t s  13: 

Note e s p e c i a l l y :  I Tim. 3:2; 5:17; T i t .  1 :9 .  
1; I1 Tim. 2:2 
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It does n o t  fo l low t h a t  a l l  t h e  t e a c h e r s  must b e  e l d e r s ,  o r  
t h a t  a11 t h e  t each ing  must be  doneby e l d e r s .  S e e T i t .  2:3,4.  
A s t rong  i n d i c a t i o n  i e  made t h a t  t h e  e l d e r s  a r e  t o  s u p e r v i s e  
a l l  t h e  t each ing .  

Every C h r i s t i a n  has  r e s p o n s i b i l i t y t o t e a c h t h e  Word o f  God t o  
o t h e r s ,  See  Matt. 5:13,14,19; Col. 3:16; T i t .  2:3;  Heb. 5: 
1 2 ;  3 :12,13;  10:24,25. 

It i s  impera t ive  t h a t  t h e  e l d e r s  k n o w t h e t h i n g  t o  be  t a u g h t ,  
t h e  Word o f  God, They must c o n s t a n t l y  g i v e a s t r o n g  v o i c e  i n  
upholding New Testament p r i n c i p l e s .  

A s  t e a c h e r s ,  t hey  are t o  d e l i v e r  t h e  f a i t h ,  n o t  o n l y t o t h e i r  
own g e n e r a t i o n ,  bu t  t o  f u t u r e g e n e r a t i o n s i  Theymust r e v e r e n c e  
t h e  B ib le  as  t h e  complete r e v e l a t i o n  o f  God, They are com- 
manded t o  commit t h e  same t o  f a i t h f u l m e n w h o  s h a l l b e a b l e  t o  
teach  o t h e r s  a l s o  ( I 1  T i m .  2 :2) .  

A s  a t e a c h e r  t h e  e l d e r  i s  c o n s t a n t l y  b e f o r e  t h e  congrega t ion  
and under obse rva t ion .  H e  must b e  on guard no t  t o  domknate, 
and n o t  t o  retreat i n  t h e  f a c e  o f  any e r r o r  i n  t e a c h i n g  t h a t  
may b e  in t roduced  i n t o  t h e  s t u d i e s  o r  t h e  l i v e s  of  members. 

CONCLUSION: The a p o s t l e s  seemed t o  c o n s i d e r  themselves  t o  b e  
e lders .  A t  l eas t ,  P e t e r  and John s o  r e f e r  t o  themselves .  I 
P e t .  5 : l ;  11 John 1; I11 John 1. 

The churches of t h e  N.T. day, soon af ter  t h e i r  beginning ,  had 
e l d e r s  t o  l e a d  them. See Acts 14:23; 15:2-6; 20:17,28; 21: 
17-24; P h i l .  1:l. 

Here a r e  t h e  s p e c i f i c  d u t i e s  l i s t e d :  

Acts 11:29,30 - r e p r e s e n t i n g  t h e  Jerusa lem church i n  re- 

Acts 15:l-29; 16:4 - c o n f e r r i n g  w i t h  a p o s t l e s  and o t h e r s  

A c t s  20: 28 - f eed ing  (shepherding)  t h e  f l o c k  
Acts 20:29-31 - w a t c h i n g a n d p r o t e c t i n g t h e f l o c k f r o m " w o 1 -  

Acts-20: 35 - he lp ing  t h e  weak 

ce iv ing  an  o f f e r i n g  

about a matter of  d i s p u t e  

ves" 
- - - - - - - - - 

~ 

91. 



THE WORK OF ELDERS ' by Woodrow P h i l l i p s  
used by permission 

A c t s  21:17-24 - g iv ing  advice  on h o w t o a l l a y  f a l s e  oppos- 

Eph. 4:11-16 - equipping t h e  s a i n t s  f o r t h e i r  f u l l m i n i s t r y  

I Thess. 5:12,13 - admoni sh ingandd i rec t ing  t h e  d i s c i p l e s  
I T i m .  3:2 - t each ing  
I Tim. 3:3-5 - g e n t l y  and s k i l l f u l l y  t a k i n g  care df t h e  

church 
I T i m .  5:17 - l a b o r i n g  i n  t h e  Word and t each ing  
T i t .  1:9-11 - exhor t ing  i n  sound d o c t r i n e  and conv ic t ing  

Heb. 13: 17 - watching on beha l f  of  s o u l s ,  l ead ing  t h e  i f lock 
James 5:14,15 - praying  f o r  t h e  s i c k  
I Pe t .  5: l -5  - s e t t i n g  an example, e x e r c i s i n g  ove r s igh t .  

i t i o n  

and ma tu r i ty  

ga insaye r s  \ 

ELDERS AND CHRISTIAN EDUCATION 

by  Woodrow P h i l l i p s  
used by permission 

1. C h r i s t i a n  Educat ion i s  a church r e s p o n s i b i l i t y .  "Teach 
o t h e r s  a l s o " ,  I1 T i m .  2:2 

a. S ince t lhe  e l d e r s  are t h e  church ' s  s p i r i t u a l  ove r see r s ,  
t h i s  becomes t h e i r  r e s p o n s i b i l i t y .  

b. E l d e r s  ought  t o  encourageby a l l  means the  f u l f i l l i n g  
o f t h i s b a s i c n e e d  f o r  C h r i s t i a n  n u r t u r e a n d t r a i n i n g .  

c. The untaught  c h u r c h i s  a wayward and w i l l f u l  church. 
d. The church t h a t  understands G o d ' s w i l l i s  b e s t  equip- 

ped t o  accomplish i t .  

2. C h r i s t i a n  Educat ion  i n  t h e  l o c a l  church .  

a .  This  may be  d iv ided  i n t o  several phaseso fwhich  t h e  
Bible School  i s  one.  Preaching ,  t e a c h e r  t r a i n i n g ,  
youth  programs, e tc .  are o t h e r s .  

b. A program t h a t  reaches  every  memberandenlarges  t h e  
membership should b e  t h e  e l d e r s  o b j e c t i v e .  

c. An o rgan ized  program w i l l  more n e a r l y  meet t h e s e  aims. 

3. C h r i s t a i n  Educat ion o u t s i d e  t h e  l o c a l  church.  
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a ,  This  i n c l u d e s  Bib le  Col leges ,  convent ions, ,  camps, 
r a l l i e s ,  etc. 

b ,  The e l d e r s h i p  should t a k e  an a c t i v e  interest i n  a l l  
t h e s e  s p e c i a l i z e d  types  of C h r i s t i a n  Educat ion ,  

c ,  To t a k e  an  active i n t e r e s t  i s  t o  safeguard  your  own 
church schoo l .  

d ,  To p a r t i c i p a t e  i s  t o h e l p  i n  t h e  t o t a l  C h r i s t i a n  Ed- 
uca t ion  program, 

4 .  Spec ia l i zed  C h r i s t i a n  Educat ion.  

a .  Again t h i s  would inc lude  t h e  B i b l e  Col lege .  
I b ,  This  educa t ion  providesministers,missionaries, and 

s p e c i a l  workers ,  Therefore ,  it s h o u l d b e o f  s p e c i a l  
i n t e r e s t  t o  e l d e r s  who l e a d i n t h e  s e l e c t i o n  of s u c h  
workers by t h e  l o c a l  churches .  

c ,  Become a c q u a i n t e d w i t h t h i s  t y p e o f  e d u c a t i o n b y r e a d -  
ing  about  and v i s i t i n g  t h e  B i b l e  Col leges .  

d ,  H e l p  ma in ta in  these  schoo l s  t o  e n l a r g e  t h e  c h u r c h ' s  
educa t ion  program. 

5 .  Safeguarding t h e  f a i t h .  

a .  No l o c a l  church,  B ib le  s c h o o l , c o l l e g e , c a m p , o r c o n -  
ven t ion  is any more a l e r t  s p i r i t u a l l y  o r  more f a i t h f u l  
than  t h o s e  who a t t e n d a n d h e l p  d i r e c t  i t s  f u n c t i o n s .  

b ,  You need t o  scudy a n d b e a w a r e o f t r e n d s i n l i t e r a t u r e ,  
t each ing ,  e t c . ,  and t o  g ive  a s t r o n g  v o i c e  f o r  t h e  
New Testament p r i n c i p l e s .  

c .  Guard your l o c a l  congrega t ion  i n  t h i s  manner. 
d ,  Your own s p i r i t u a l  development w i l l  h e l p  o t h e r s .  

6 .  Support ing t h e  t o t a l  program o f  C h r i s t i a n  Educat ion.  

a .  He lp  encourage t h e  c h u r c h t o m e e t  t h e  needs o f  Chris-  
t i a n  Educat ion.  

b ,  Be a C h r i s t i a n  Education boos te r .  
c Give l i b e r a l l y  y o u r s e l f .  
d .  Rec ru i t  f o r t h e B i b l e  s c h b o l a n d s p e c i a l i z e d  service. 
e. Serve on s p e c i a l  boards and t r u s t e e  groups a s  much as 

you can. 
f;- Be a c t i v e  i n  a l l  C h r i s t i a n  Educat ion e n t e r p r i s e s  to-  ~ - 

. - - - - - - - 
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encourage o t h e r s  and t o  safeguard  t h e  f a i t h .  

E l d e r s  and t h e  B i b l e  School 

1. The R e s p o n s i b i l i t y  and Q u a l i f i c a t i o n  " t o  teach."  

a. The e l d e r  i s  t o  be  "apt  t o  teach ."  
b. Th i s  may n o t  r e q u i r e  class l e a d e r s h i p b u t  c e r t a i n l y  

i n d i c a t e s  such a b i l i t y .  
c. " to  teach" he re  must mean a l s o  a knowledge of t h e  

Word of God. 
d .  How can t h e  e l d e r  select t e a c h e r s a n d s a f e g u a r d  t h e  

t each ing ,  i f  he  does n o t  s o  q u a l i f y ?  

2.  Overs ight  w i thou t  d i s tu rbance .  

a. We need no Diotrephes i n  t h e  church.  
b .  Over s igh twi thou t  d i s t u r b a n c e  r e q u i r e s a c l e a r l y  de- 

f i n e d  r e l a t i o n 6 h i p  between e l d e r s  and t h e  B i b l e  
kchool. 

c .  Teacher q u a l i f i c a t i o n s  s h o u l d b e s e t  by t h e  e l d e r s .  
d .  Approval o f  a l l  t e a c h e r  appointments  s h o u l d b e a l s o  

r equ i r ed .  
e. A c t  as a group--not i n d i v i d u a l l y  i n  any d i s c i p l i n e  

problem . 
3 .  Fix ing  pe r sona l  r e s p o n s i b i l i t y  f o r  t h e  B i b l e  School Pro- 

gram. 

a .  This  i s  one of many r easons  f o r  o rgan iza t ion .  
b .  Departmental supe r in t enden t s  a n d B i b l e  schoo l supe r -  

i n t e n d e n t s  should unders tand  t h e i r  r e s p o n s i b i l i t y  
f o r  bo th  t e a c h e r s  and t each ing .  

c .  Monthly t e a c h e r s '  meet ings should i r o n  ou t  d i f f i -  
c u l t  ies . 

4 .  Eva lua t ing  t h e  e f f e c t i v e n e s s  of your B ib le  School Program. 

a .  A s  e l d e r s  s e e k  t o  de te rmine  i f  your B ib le  school  i s  
e f f i c i e n t .  

b. Is i t  reach ing  new p u p i l s ?  
c. Is it  t each ing  t h e  Word of  God? 
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d ,  Are conve r t s  coming from t h e  B i b l e  School? 
e ,  Is t h e  church a ided  because  of  your  B i b l e  School?  

5.  Providing t h e  means f o r  b e t t e r  B i b l e  t each ing .  

a ,  Better materials, hous ing ,  e tc .  are church respons-  
i b i l i t i e s .  

b ,  Better q u a l i f i e d  workers - - - spec ia l i s t s  can  be  se- 
cured from our  B ib le  c o l l e g e s .  

c .  Encourage your t e a c h e r  t r a i n i n g  classes. 
d ,  Take p a r t  i n  them y o u r s e l f .  
e ,  Review a l l  l i t e r a t u r e  used e tc .  

6 .  Encouraging t h e  B i b l e  School by f a i t h f u l  s t u d y  i n  t h e  
schoo l ' s  program. 

a .  B i b l e  school  i s  f o r  a d u l t s  t o o a n d c a n  mean t h e  d i f -  
f e r e n c e  between s p i r i t u a l  a t t a inmen t  and s p i r i t u a l  
bankruptcy f o r  you. 

b .  Don't f a i l  t o  a t t e n d  your own B i b l e  school  class.  
c. Your p a r t i c i p a t i o n  is your f i n e s t  endorsement .  
d. Your g iv ing  i s  your seal of approval .  
e. Your own s o u l  w i l l  b e n e f i t  f r o m B i b l e  schoo l  a t t e n -  

dance ,  

A l l  of t h e s e  t o g e t h e r  g ive  a b r i e f  composi te  of  a l l  t h e  
work of e l d e r s .  D i l i g e n t  s tudy of  t h e s e  p a s s a g e s w i l l h e l p  us 
a l l  t o  real ize  t h e  f u l l  r e s p o n s i b i l i t y  t h a t  Godhas p l a c e d  upon 
t h i s  o f f i c e .  I f  you a r e  an e l d e r ,  you w i l l  de te rmine  t o  in -  
crease your e f f e c t i v e n e s s  as a l e a d e r  i n  t h e  l o c a l  congrega t ion .  
I f  you a r e  n o t  an e l d e r ,  you w i l l  have r e s p e c t  f o r  t h e i r  e f -  
f o r t s  and suppor t  them w i t h  c o o p e r a t i o n , w i t h p r a y e r , a n d w i t h  
f i n a n c i a l  a i d  as needed (I  Tim. 5:17,18).  Youwi l l  submit  t o  
them when they  t r y  t o  m i n i s t e r  t o  your s p i r i t u a l  needs ,  and 
fo l low t h e i r  t each ing  and d i r e c t i o n  a s  f a r  as i t  i f  f a i t h f u l  
t o  t h e  Word of  God. You w i l l  a l s o  f e e l  more t h e  need t o  be  
c a r e f u l  i n  choosing men f o r t h e  work, t o  g i v e  consent  t o  t h o s e  
who cando t h e  work,andremoving from o f f i c e  those  who cannot  
do it according t o  t h e  w i l l  of God. 



THE PASTOR OR THE PASTORS? 

by Ches te r  Williamson 
used by permission 

I n  most of  t h e  r e l i g i o u s  denominat ions,  " the  preacher"  
posses ses  g r e a t e r  a u t h o r i t y  t h a n a n y  o t h e r  member of h i s  con- 
g rega t ion .  Hence, he  i s  a p p r o p r i a t e l y  c a l l e d  " the  p a s t o r ,  '' 
w i t h  t h e  modern meaning, " the  m i n i s t e r  o r  p r i e s t  i n  charge of 
a congrega t ion  o r  pa r i sh . "  Someofthem l i s t  e l d e r s  arnongthe 
o f f i c i a r y ,  but  a lways as s u b o r d i n a t e  t o  t h e  "pas tor . "  

But does  t h i s  t i t l e  a c c u r a t e l y  i n d i c a t e  t h e r e l a t i o n s h i p  
which " the  preacher"  of a church a f t e r  t h e  New Testament pa t -  
t e r n h a s  t o  a l o c a l  congrega t ion?  W h e n a m i n i s t e r o f a  C h r i s t i a n  
church o r  churchof  C h r i s t  assumes t h e t i t l e - - a s  many of u s  do 
--does i t  n o t  c o n t r i b u t e  t o t h e  confus ion  concerning N e w T e s t -  
ament church p o l i t y ?  

ORGIN OF WORD 

The word p a s t o r ,  appa ren t ly ,  i s a n a d a p t a t i o n  of a L a t i n  
word meaning " to  feed."  It came t o  us  wi th  minor changes of 
s t r u c t u r e ,  through t h e  o ld  French and medieval Engl i sh  lan-  
guages. 

* 

The f i r s t  s y l l a b l e ,  past, carries t h e  v e r b a l  i dea ,  " t o  
feed" and the second s y l l a b l e ,  ~ f ,  i s  a s u f f i x ,  denot ing  "one 
who does what t h e  v e r b a l  p a r t  of t h e  word i n d i c a t e s . "  

Even the e a r l y  Latin ances to r  of  t h e  word was used t o  de- 
n o t e  one w h o , n o t o n l y  f e d ,  b u t  guided,  p ro t ec tdd ,  and nursed  
t h e  f l o c k .  p a s t o r  is  used t o  
t r a n s l a t e  t h e  Greek word poimen, which expres sed thesame  to -  
t a l  meaning. I n  s h o r t ,  i t  is synonymous wi th  shepherd.  

I n  ou r  Engl i sh  New Testament, 

J u s t  as every C h r i s t i a n i s a  m i s s i o n a r y i n t h e  sense t h a t  
h e  i s  s e n t  t o  he lp  c a r r y  o u t o u r L o r d ' s  Great Commission, ,and 
a n  e v a n g e l i s t  i n  tha t  h e i s  t o  c a r r y  theGospel  (Good News) t o  
o t h e r s ,  h e  a l s o  has  r e s p o n s i b i l i t i e s  i n  connect ion wi th  t h e  
f eed ing  and guid ing  (accord ing  t o  B i b l i c a l  i n s t r u c t i o n s )  and 
w i t h  t h e  s p i r i t u a l  care of h imsel f  and of o t h e r  members of t h e  
f l o c k .  Hence, he  i s ,  t o  some e x t e n t ,  a p a s t o r .  

There i s  no ques t ion t i a t  t h a t  " the  preacher"  has s p e c i a l  
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and heavy r e s p o n s i b i l i t i e s  a long  t h i s  l i n e ,  bu t  i t  i s  appro- 
p r i a t e  t o  r e f e r  t o  him as "* pas to r "?  

CLASSES OF WORKERS 

Ephesians 4 : l l  s ays :  "And h e  gave some t o  b e  a p o s t l e s ,  
and some prophets ,  and some e v a n g e l i s t s ,  andsome p a s t o r s  and 
t eache r s . "  Here w e  have fou r  c l a s s e s  o f  workers  l i s t e d .  

The work of t h e  a p o s t l e s  would n e c e s s a r i l y  i n c l u d e  bo th  
evange l i z ing  and shepherding,  and ample S c r i p t u r a l  r e f e r e n c e s  
could  be  adduced t o  show t h a t  t h e y  d i d  'both types  of  work, 

We a l s o  have recorded p rophec ie sbyPau1 ,  P e t e r , , a n d J o h n  
( e .g . ,  Reve la t ion ) .  But t h e i r  workwas so thoroughly  charac-  
t e r i z e d  by t h e i r  w i tnes s  t o  t h e  r e s u r r e c t i o n  of J e s u s  t h a t  
a p o s t l e  became an a p t  and i n c l u s i v e  t e c h n i c a l  word t o  name 
them. 

Prophets  were d i r e c t  spokesmen of  God. Not a l l  o f  them 
were a p o s t l e s ;  hence,  t h e  need f o r  t h i s  t i t l e  i n  l i s t i n g  New 
Testament workers. But P a u l s a y s ,  i n  I Cor. 13:8, " . .whether  
t h e r e  be prophecies  they  s h a l l  be  done away." What can  t h i s  
p o s s i b l y  mean, except  t h a t  t h e  p r o p h e t i c  f u n c t i o n  i n  t h e  church  
would cease? 

The t i m e  came when eyewitnesses  t o  t h e  r e s u r r e c t i o n  o f  
C h r i s t  were a l l  dead, andwhen God's r e v e l a t i o n w a s  completed,  
d i r e c t  spokesmen f o r  God were no longe r  needed,  

But t h e  need f o r  e v a n g e l i s t s a n d p a s t o r s  con t inues .  Most 
commentators s eems t range ly  confused as they  seek,.to e x p l a i n  t h e  
work of  t h e s e  two c l a s s e s  of  C h r i s t i a n  workers i n  t h e  te rmin-  
ology of  an  a p o s t a t e  church.  

Acts 21:8 r e f e r s  t o  "Ph i l ip  t h e  , evange l i s t . "  Why w a s  
P h i l i p  c a l l e d  t h e  e v a n g e l i s t ?  Someonehassa id  t h a t  tha t  was 
t o  d i s t i n g u i s h  him from P h i l i p  t h e  a p o s t l e ,  bu t  t h e  added 
c l a u s e ,  "who was one of  t h e  seven,"  t a k e s  care of  t h a t .  Ev- 
i d e n t l y ,  he w a s  c a l l e d  an e v a n g e l i s t  b e c a u s e o f t h e  n a t u r e  of  
t h e  work i n  which he was then  engaged, See Acts 8 .  

. - - - - - - - - - ~ 
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When Paul  en jo ined  Timothy t o  "do t h e  work of  an evange- 
l i s t"  ( I 1  T i m .  4 :5) ,  he was no t  merely say ing ,  "Be a s o u l  
winner ,  as every  C h r i s t i a n  should  be." H i s  let ters t o  Timothy 
and T i t u s  c o n t a i n  many t each ings  w h i c h a r e a p p l i c a b l e t o  every 
C h r i s t i a n  b u t  t h e i r  genera l  t e n o r i s t h a t  of i n s t r u c t i o n  t o  a 
s p e c i a l  class of workers .  

And t h e  work of  t h a t  s p e c i a l  class seems t o  correspond 
l a r g e l y  w i t h  t h a t  o f  " the preacher"  of  today.  It i s  suggested 
t h a t  s i n c e t h e  e a r l y  e v a n g e l i s t s  d i d n o t  r e m a i n w i t h a  p a r t i c u -  
l a r  congrega t ion  ove r  a long pe r iod  of t i m e ,  " the preacher"  
should  n o t  do s o  today.  It should n o t b e  f o r g o t t e n ,  however, 
t h a t  t h e s e  men se rved  a t  a t i m e  when new congrega t ions  were 
s p r i n g i n g  up ve ry  r a p i d l y .  They s e r v e d i n t h e  way most prac-  
t i c a l  f o r  t h e i r  t i m e ; w e s h o u l d d o t h e  same. P a u l s a i d n o t h i n g  
i n  h i s  " e p i s t l e s  t o  evange l i s t s "  which recommends a s h o r t  min- 
i s t r y .  

Does t h e  p h r a s e ,  "pas to r s  and teachers ' '  r e f e r  t o  t h e  same 
class of workers as t h e  work evancelists? No, t h e s e  are ob- 
v i o u s l y  s e p a r a t e  l i s t i n g s .  Note s e v e r a l  S c r i p t u r e s w h i c h  seem 
t o  imply t h a t  "pas to r  and t e a c h e r " i s a  s u i t a b l e  t i t l e  f o r  an 
e l d e r  o r  b i shop  (I Tim. 3:2; T i t u s  1 :9 ) .  

ELDERS--PASTORS 

"And from Mi le tus  he (Paul )  s e n t  t o  Ephesus , and c a l l e d  
t o  him t h e  e l d e r s  of  t h e  church" (Acts 20: 1 7 ) .  To t h e s e  men 
he s a i d ,  "Take heed unto your se lves ,  a n d t o a l l  t h e  f l o c k ,  i n  
which t h e  Holy S p i r i t h a t h m a d e y o u b i s h o p s ,  t o  f eed  t h e  church 
of t h e  Lord which H e  pu rchasedwi thHisownblood .  I k n o w t h a t  
a f t e r  my d e p a r t i n g  gr ievous  wolves s h a l l  e n t e r  i n  among you, 
n o t  s p a r i n g  t h e  f lock . . . "  (Acts 20:28,29). A p a s t o r  is  one 
who f e e d s  and t e n d s  t h e  f l o c k ,  a n d e l d e r s  are i n s t r u c t e d  t o  do 
t h i s  work. 

Again, i t  is t o  e l d e r s  t h a t  P e t e r  addresses  himself  when 
h e  writes: "Tend t h e  f l o c k  of Gad ... e x e r c i s i n g t h e  o v e r s i g h t ,  
n o t  of c o n s t r a i n t ,  b u t  w i l l i n g l y ,  ... nor  y e t  f o r  f i l t h y  l u c r e ,  
bu t  o f  a ready mind, n e i t h e r a s  l o r d i n g  i t  o v e r t h e  charge al- 
l o t e d  t o  you, bu t  making yourse lves  ensamples t o  t h e  f lock"  
(1 Peter 5 :2 ,3) .  
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That he  i s  addres s ing  t h e s e  men as p a s t o r s  i s  a l s o  made 
e v i d e n t  by I P e t e r  5 : 4 ,  which says  : "And when t h e  c h i e f  Shep- 
he rd  (archpoimenos o r  ch ie f  p a s t o r )  s h a l l  be m a n i f e s t e d ,  y e  
s h a l l  receive t h e  crown of  g lory  t h a t  Sadeth  no t  away." 

Why n o t  reserve t h e  name p a s t o r  a s a h e l p f u l  synonym f o r  
e l d e r ?  Why no t  s e l e c t  f o r t h e  o f f i c e o n l y m e n  who are q u a l i f i e d  
t o  lead- not boss- in the feeding ,  n u r s i n g a n d g e n e r a l  s p i r i t -  
u a l  o v e r s i g h t  of  t h e  f lock?  Why no t  permi t  "fhb p reache r"  t o  
lead--not boss ,  n o r  be t h e  only worker-- i n  t h e  e v a n g e l i s t i c  
phase  of t h e  church ' s  work? Why n o t a l l w o r k  t o g e t h e r  i n  t h e  
t o t a l  program o f  t h e  church? 

-from THE RESTORATION HERALD 
December, 1966 

YOU SHOULD READ 
THE EVANGELIST AND THE ELDERS 

The problem about  which we are concerned is one  which. a- 
rises when an  e v a n g e l i s t  is c a l l e d t o  a church and immediately 
g i v e s  h imsel f  t o  what he terms " s e t t i n g  qhe church i n  o r d e r . "  
Most a s s u r e d l y t h e r e a r e  f ewchurcheswhichdono tneed  guidance  
i n t o  a more p e r f e c t  unde r s t and ingof  t h e  New Testament minis-  
t r y ,  bu t  i n  t o o  many i n s t a n c e s  t h e  s e t t i n g  of  t h e  church  i n  
o r d e r  c o n s i s t s  i n  r emov ing thepresen t  e l d e r s h i p  from o f f i c e s  
t o  which they  have been a p p o i n t e d b y t h e  congrega t ionand  set- 
t i n g  i n  t h e i r  p l a c e s  men c h o s e n b y t h e  e v a n g e l i s t .  M o r e o f t e n  
t h a n  not  such a p r a c t i c e  r e s u l t s  i n  d i v i s i o n  i n t h e  congrega- 
t i o n  and goes beyond thedu ty  i n v e s t e d i n t h e  e v a n g e l i s t .  Our 
purpose  is t o  d i scove r  w h a t t h e r e l a t i o n i s b e t w e e n t h e e v a n g e -  
l i s t  and t h e  e l d e r s h i p .  

The primary t a s k  involved i n t h e  o f f i c e o f t h e  e v a n g e l i s t  
i s  t h a t  of  preaching t h e  good n e w s o f t h e  Grace of  God as re- 
vea led  i n  t h e  Gospel of C h r i s t .  This  f a c t  i s  s e e n  from t h e  
meaning of t h e  word "evangel i s t "  which i s  de r ived  from a word 
meaning, " to  preach o r  proclaim good news." A t  a l a te r  t i m e  
i t  w i l l  be  shown t h a t  i n  p a r t i c u l a r  i n s t a n c e s  o v e r s i g h t  is  
v e s t e d  i n  t h e  o f f i c e .  
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TIMOTHY 

It is a n  o f f i c e  w h i c h i s t o  be f i l l e d  u n d e r t h e d i r e c t i o n  
o f  t h e  church  and i t s  e l d e r s h i p .  When Paul  a r r i v e d  i n  Derbe 
and L y s t r a ,  a d i s c i p l e  was found whose name was Timothy. Tim- 
o t h y  was recommended very h igh ly  t o  Paul  by t h e  churches i n  
L y s t r a  and Iconium. Paul  made i n v e s t i g a t i o n a n d  f o u n d t h e r e -  
commendation w e l l  d i r e c t e d .  

The churches ,  under t h e  d i r e c t i o n  of t h e  E lde r sh ip  set 
Timothy a s i d e  t o  t h e  work of t h e  e v a n g e l i s t .  (I T i m .  4 : 1 4 )  
P a u l  h imsel f  imparted t o  Timothy t h e  Miraculous g i f t  of t h e  
s p i r i t  which enabled Timothy t o  be  equa l  t o  t h e  occas ions  when 
the e x e r c i s e  of  t h e  g i f t  would b e  needed. ( I 1  Tim.  1:6) The 
la t ter  g i f t  i s  n o t  a p r e r e q u i s i t e  f o r p r e s e n t  day e v a n g e l i s t s  
inasmuch as the p e r f e c t  r e v e l a t i o n  f o r t h e c h u r c h  i s  given i n  
t h e  pages o f  t h e  New Testament ( I  Cor. 13: lo), which t h e  evan- 
g e l i s t  i s  t o  employ i n  l i e u  of t h e  s p e c i a l  g i f t  of  t h e  s p i r i t .  

The procedure  fol lowed by t h e  churches i n L y s t r a a n d I c o n -  
ium s e t t i n g  Timothy a p a r t  f o r t h e w o r k o f t h e e v a n g e l i s t  i swise 
and o r d e r l y .  The same procedure m u s t b e  fol lowed today .  The 
church  i s  charged w i t h  evangelism. T h e r e i s a  s e n s e  i n  which 
eve ry  i n d i v i d u a l  i n  a l o c a l  congrega t ion  can evange l i ze ,  bu t  
t h e r e  is a l s o  a broader  a r e a o f w o r k t o  be done which canno tbe  
by every  i n d i v i d u a l .  The church i n  Jerusa lem may evange l i ze  
Je rusa l em b u t t h e  churchidnSerusa lemcannotgoto  A f r i c a .  Nev- 
e r t h e  less A f r i c a  must be evangel ized .  The church i n  Jerusa-  
l e m  has  access t o t t i e o f f i c e o f t h e  e v a n g e l i s t .  She canchoose 
o u t  from h e r  number and recommendtothe o f f i c e  o f  e v a n g e l i s t  
t h a t  man i n  whom s h e  has  conf idence  andinwhom i s  seen  t o  a- 
b i d e  t h e  q u a l i t i e s  r equ i r ed  of an e v a n g e l i s t .  The church can 
t h e n  duly  o r d a i n t h a t m a n b y  t h e  l a y i n g l s n o f h a n d s ,  accompanied 
by f a s t i n g  and p raye r  and recommend him t o  A f r i c a  as one who 
can  be t r u s t e d  " to  hold f a s t  t h e  form o f  sound words." 

I t  can be seen  from t h e  case o f  Timothy t h a t  theevange-  
l i s t  is  a s e r v a n t  o f  t h e  bhurch t h e r e f o r e ,  t h a t  he  is t o  
exercise h i s  o f f i c e  i n  such a way as t o b r i n g n o  reproach  upon 
t h e  church ,  and hence t o  C h r i s t ,  n o r  t o  cause  t h e  church t o  
r e g r e t  i t s  d e c i s i o n  t o  p l ace  c o n f i d e n c e i n h i m  a s  a q u a l i f i e d  
e v a n g e l i s t .  
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I n  view o f  t h a t  which we have seen we conclude t h a t  no man 
h a s  t h e  r i g h t  t o  appo in t  himself  as an  e v a n g e l i s t  and go about  
s e t t i n g  t h e  churches i n  o rde r  a s  h a s  been sugges ted  i n  p r e s e n t -  
i ng  ou r  problem, 

Evangel i s t smay deny t h a t  t heyhave  a n y r e s p o n s i b i l i t y t o  a 
church o r  churches ,  and t h i s  b e c a u s e o f t h e  t a s k  w h i c h i s  l a i d  
upon them. But l e t  them know t h a t  even s u c h a n e m i n e n t  Evan- 
g e l i s t  as P a u l t h e A p o s t l e w a s u n d e r t h e o v e r s i g h t o f t h e  church  
i n  Antioch. 

THE WORK OF PAUL AND BARNABAS 
AT ANTIOCH AND ELSEWHERE 

Barnabas, who was s e n t  t o  Antioch t o  n o t e  t h a t  which was 
done, a long  w i t h  P a u l ,  spent  much t i m e  t e a c h i n g t h e b r e t h r e n .  
Nothing i s  s a i d  about  t h e  o r g a n i z a t i o n o f t h e  church i n  Ant i -  
och. However, t h e s e  two men of God, s e r v i n g  a s  e v a n g e l i s t s  
from t h e  church  i n  Antioch passed through t h e  r eg ions  o f  Lys- 
t ra,  Tconium, and Antioch,  and confirmed t h e  souls .of  t h e  d i s c i p -  
les  and exhor ted  them t o  cont inue  i n  thEt f a i t h .  They remained 
long  enough t o  o r d a i n  e l d e r s  i n  every  church  l o c a t e d  i n  t h e  
v i c i n j t y  of  t h e s e  towns. These werenewchurchesbrought in to  
e x i s t e n c e  through t h e  proclamation o f  t h e  gospe l ,  though y e t  
l a c k i n g  i n  some t h i n g s ,  p a r t i c u l a r l y  h a v i n g t h e o f f i c e  of  t h e  
e l d e r  f i l l e d .  T o t h e w o r k o f  o rda in ing  e l d e r s  Pau l  and Barna- 
bas  gave themselves .  It was t h e i r  r e s p o n s i b i l i t y  t o  se t  i n  
o r d e r  t h e  t h i n g s  t h a t w e r e  l ack ing ,  How d i d  they  f u l f i l l  t h e i r  
o b l i g a t i o n ?  Did they  c h o o s e t h e m e n a n d o r d a i n t h e m , o r d i d t h e  
congrega t ion  do t h e  choosing,  l e a v i n g  Pau l  and Barnabas t o  pre-  
s c r i b e  f o r  them t h e i r  d u t i e s ,  and a t  t he  same t i m e  t o  o r d a i n  
them? To t h e s e  ques t ions  w e  seek  an  answer. 

WORDS TRANSLATED "ORDAIN" 

"Ordained" i n  Acts 1 4 : 2 3  t r a n s l a t e s  a word which means 
t o  " s t r e t c h  o u t  t h e  hand" "elect," "appoin t . "  It is used i n  
one o t h e r  p l a c e  i n  t h e  New Testament i n  connec t ion  w i t h  a bro-  
t h e r  chosen by t h e  churches t o  accompany Pau l  and T i t u s  w i t h  
t h e  bounty whichhad been c o l l e c t e d .  The con tex t  is  clear t h a t  
n e i t h e r  P a u l n o r  Titius were r e spons ib l e  f o r  choosing,  b u t  r a t h e r  

PaulandBarnabas  d i d n o t  choose t h o s e  
e l d e r s  themselves-but  l e f t  the  cho ice  t o  t h e  congrega t ions ,  

~ _ _  ~- - - - - - t h e - c g n g r e g a t i m s w e r e .  - - - 
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who e l e c t e d  t h e m b y a  showofhands . ,  Paul  andBarnabas poin ted  
o u t  t o  them whattheirresponsibilitieswereandsetthem a s i d e  
t o  t h e i r  t a s k  w i t h  prayer  and f a s t i n g  on beha l f  o f  t h e  congre- 
g a t  i o n .  

I n  t h e  church i n  Jerusalem (Acts 6)  t he i lpos t l e swexe  ex- 
e r c i s i n g  complete  ove r s igh t  i n  a d d i t i o n  t o  c a r r y i n g o u t  t h e i r  
t a s k s  o f  m i n i s t e r i n g  i n  t h e  word and i n  p raye r .  These t a s k s  
were more t h a n  t h e y  could do. They needed h e l p  i n  adminis- 
t e r i n g t h e  a f f a i r s o f t h e  church. The b r e t h r e n w e r e i n s t r u c t e d  
t o  " look you out"  from among you seven men. Thephrase  "look 
you out"  i n c l u d e s  w i t h i n  it t h e  f a c t  t h a t  anexaminat ion  o r  an 
i n s p e c t i o n  i s  t o  be  made and t h e  a p o s t l e s  were c a r e f u l  t o  in -  
s t r u c t  them i n  t h e  a r e a s i n w h i c h  theywere  t o d o  t h e  examining. 
The d i s c i p l e s  fol lowed i n s t r u c t i o n s .  Thay "Chose ou t  f o r  them- 
selves as r e c i p i e n t s  of t h i s  s p e c i a l  f a v o r  and p r iv i l ege"  
involved  i n  s e r v i n g  t a b l e s ,  t h e  seven m e n t i o n e d i n v e r s e  f i v e ,  
who, i n  t h e  judgment of t h e  d i s c i p l e s  were "of honest  r e p o r t ,  
f u l l  of  t h e  Holy S p i r i t  and Wisdom. The a p o s t l e s a d v i s e d t h e  
d i s c i p l e s  t o  choose those  "Whom w e  may a p p o i n t  over  t h i s  bus- 
iness." The word "Appoint t r a n s l a t e s  a word which means " to  
p l a c e  o r  s e t  down." The meaning is  t o  p l a c e  one i n  charge of 
a t h i n g .  When t h e  seven were c h o s e n b y t h e  b r e t h r e n t h e y w e r e  
t h e n  set b e f o r e  t h e  a p o s t l e s w h o p r a y e d a n d l a i d  hands onthem, 
t h u s  o r d a i n i n g ,  o r  s e t t i n g  them a s i d e  t o  t h e i r  new responsi-  
b i l i t i e s ,  which were poin ted  o u t  t o  them. 

A passage  d i r e c t l y  connected t o t h e  problem s t a t e d  i n t h e  
beginning  i s  T i t u s  1:5 and e s p e c i a l l y  as t h e  r e l a t i o n s h i p  of 
T i t u s  t o  t h e  e l d e r s  i s  concerned. A c a r e f u l  c o n s i d e r a t i o n  of  
t h i s  v e r s e  i n  t h e  l i g h t  of t h e  passages  a l r e a d y  d iscussed  i n  
t h i s  s tudy  w i l l  s e r v e  t o  he lp  s o l v e  t h e  problem. I n t h e v e r s e  
it will b e  noted  t h a t  Paul d i d  two t h i n g s ,  and i n s t r u c t e d  T i t u s  
t o  do two t h i n g s .  Paul  f i r s t  of  a l l  l e f t  T i t u s  i n  Crete f o r  
a purpose.  He i n s t r u c t e d  T i t u s  t o  (1 ) " se t  i n  o r d e r  t h e  th ings  
t h a t  are want ing."  This  i s  a good t r a n s l a t i o n ,  thoughmay b e  
e l u c i d a t e d  by t r a n s l a t i n g  t h u s ,  " to  do t h a t  which remains t o  
b e  done." T h e  t e x t  does no t  t e l l  us  what y e t  remained t o  b e  
done, except  i n  t h e  second p o r t i o n o f t h e  i n s t r u c t i o n ,  namely, 
(2 )  o r d a i n  e l d e r s  i n  every c i ty . "  "The word t r a n s l a t e d  "ordain" 
i n  t h i s  verse is t h e  same word used  i n  A c t s  6: 3 ,  "whom w e  may 
appo in t  o v e r  t h i s  bus iness . "  I n  connec t ion  w i t h  Acts 6:3 i t  
w i l l  be no ted  t h a t  t h e  a p o s t l e s  set t o t h e i r  t a s k  those  chosen 
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out by the  congrega t ion  of Jerusalem, marking t h e  boundar i e s  
of t h e i r  d u t i e s .  T i tu swas  t o  act i n  the  same c a p a c i t y  f o r t h e  
church i n  Crete, as d i d  t h e  a p o s t l e s  f o r  t h e  church i n  Je rusa -  
lem. T i t u s  was t o  act i n  Ic'eeping w i t h  i n s t r u c t i o n s  r e c e i v e d  
from t h e  Apos t l e ,  as Pau l  s a i d ,  "As I had appoin ted  t h e e .  "The 
word t r a n s l a t e d  by "Appointed" means "To a r r a n g e  throughout  .I1 

There is  inc luded  i n  t h e  word t h e  i d e a o f a  charge  g iven ,  b u t  
more than  t h a t ,  t h e r e  i s  inc luded  t h e  mode f o r  s e l e c t i n g  t h e  
e l d e r s  which mode had been ar ranged  f o r  by P a u l  h i m s e l f ,  and 
which mode T i t u s  i s  t o  fol low.  T h e r e c a n b e  no  q u e s t i o n  con- 
cern ing  the  mode f o r s e l e c t i n g  e l d e r s  which P a u l  had a r ranged  
f o r  throughout t h e  boundaries  of t h e  church.  The clear c u t  
example i s g i v e n  i n t h e d i s c u s s i o n  of Acts 14:23 ,whichexample  
T i t u s  is  t o  fo l low,  and i n  Acts 6 : l -6 ,  which are i n  p e r f e c t  
harmony one w i t h  ano the r ,  

CONCLUSION 

The o f f i c e  o f t h e  e v a n g e l i s t  is a d i v i n e l y  g ivenone .  The 
primary t a s k  involved  is  t h a t  of p reach ing ,  and e x h o r t i n g ,  and 
s e t t i n g i n o r d e r t h e t h i n g s w h i c h m a y b e l a c k i n g  i n  t h e  churches .  
A man must b e  set a p a r t  t o  t h e  o f f i c e  by a church o r  churches ,  
having m e t  t h e  q u a l i f i c a t i o n s  f o r  an e v a n g e l i s t ,  and i s  res- 
pons ib l e  t o  t h e  church o r  churches which sets him a p a r t .  H e  
must a r r ange  f o r  t h e  appointment of e l d e r s  i n  those  churches  
where e lders  are l ack ing ,  fo l lowing  t h e  method ar ranged  f o r  by 
t h e  a p o s t l e  Pau l .  I n  no i n s t a n c e  i d  he  t o  assume t h e  preroga-  
t i ve  of dismiss ing  t h e  e l d e r s  ho ld ing  o f f i c e ,  and a p p o i n t i n g  
men i n  t h e i r  s t e a d .  Such is completely c o n t r a r y  t o  s c r i p t u r e  
precedent  and f o r  t h a t  matter, even c o n t r a r y t o s o u n d  reason-  
ing .  L e t  them cont inue  t o p r e a c h  t h e  word, exhor t  the b r e t h -  
r en ,  and l e a v e  t h e  s e l e c t i n g  of t h e  e l d e r s  t o  t h e  b r e t h r e n .  



SHEPHERDING PROGRAMS THAT WORK 

by Roy S .  Wheeler, Min i s t e r  
Paramount Terrace C h r i s t i a n  
Church - Amari l lo ,  Texas 

used by permission 

INTRODUCTION: 

There are t h r e e  keys t o  t h e  success  of any shepherding 
program. I f  w e  have t h e  r i g h t  purpose,  r i g h t  p e o p l e , a n d t h e  
r i g h t  power, t h e  program w i l l  work. 

1. The r i g h t  purpose behind a shepherding program 

A .  To f e e d  the1 new "lambs." 

1. John 21:15 - Jesus  s a i d ,  "Feed my lambs." 

2 .  A c t s  20:28 - "To f e e d t h e c h u r c h o f  God which H e  h a t h  
purchased wi th  H i s  own blood."  

3 .  This  f eed ing  can be done by t h e  Elders  of  a l o c a l  
church  through:  

a.  Personal  Bible  s tudy  

b .  New conve r t s  class 

c .  New Member Packet  exp lana t ion  fol low up 

B .  To ove r see  t h e  f l o c k  

1. Helping b e a r  burdens. Ga la t i ans  6:2 - "Carry each  
o t h e r s  burdens ,  and i n  t h i s  way you w i l l  f u l f i l l  t h e  
l a w  o f  C h r i s t  . I 1  

2 .  Shar ing  each  o t h e r ' s  mis takes .  James 5:16 -"There- 
f o r e ,  con fes s  your s i n s  t o  each  o t h e r  and pray f o r  
each  o t h e r  s o  t h a t  you may b e  hea led .  The p raye r  o f  
a r i g h t e o u s  man i s  powerful and e f f e c t i v e : "  Gala- 
t i a n s  6: 1 - "Brothers ,  i f  a man i s  t rapped  i n  some 
s i n ,  youwho are s p i r i t u a l  should  r e s t o r e h i m g e n t l y . "  

3 .  Rejo ic ing  and weeping. Romans 12:15 -"Rejoice w i t h  
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t hose  who r e j o i c e ;  mourn wi th  t h o s e  who mourn." 

4 ,  Exhort and c o n v i c t ,  T t t u s  1:9 - "He must h o l d  f i r m l y  
t o  t h e  t ru s twor thy  message as it  has  been t a u g h t ,  so  
t h a t  h e  can encourage o t h e r s  by sound d o c t r i n e  and 
r e f u t e  those  who oppose i t ,"  

2 .  The r i g h t  p e o p l e  behind a shepherding program 
(I Peter 5 : l - 4 )  

A.  I Peter 5:2 - "Be shepherdsof  God's f l o c k  t h a t  i s u n d e r  
your c a r e ,  s e rv ing  as overseers--not  because you must ,  
bu t  because you a r e  w i l l i n g ,  as God wants you t o  be  ;Ir 

B .  "not greedy f o r  money, bu t  e a g e r  t o  s e r v e ; "  

C .  I P e t e r  5:3 - "not l o rd ing  i t  over  t h o s e  e n t r u s t e d  t o  
you, b u t  being examples t o  t h e  f l o c k . "  Also  c o n s i d e r  
Hebrews 13 : 7 - "Remember your l e a d e r s  , who spoke t h e  word 
of God t o  you, Cons ide r the  o u t c o m e o f t h e k r  way o f  l i f e  
and imitate  t h e i r  f a i t h . "  

3 .  The r i g h t  power behind a shepherding program 

A .  The job  i s  a b i g  one. No m i n i s t e r  is b i g  enough t o  han- 
d l e  t h e  j o b  by h imsel f ;  t h u s ,  e l d e r s  were appo in ted  t o  
do t h e  work of shepherding.  "Here is  
a t rus twor thy  say ing:  I f  anyone s e t s h i s h e a r t  o n b e i n g  
an ove r see r ,  he d e s i r e s  a n o b l e  t a sk . "  T i t u s  1:5-"The 
reason  I l e f t  you i n  Cretewas t h a t  youmight  s t r a i g h t e n  
o u t  what was l e f t  u n f i n i s h e d a n d a p p o i n t  e l d e r s  i n e v e r y  
town, as I d i r e c t e d  you." 

I Timothy 3: 1 - 

B .  No man c a n d o t h i s  work wi thout  God's h e l p .  That i s w h y  
Jesus  promised, "I w i l l  be  w i t h  you always,  even t o  t h e  
end of  t h e  world." - Matthew 28:20 

C .  The S p i r i t  through t h e  Word g i v e t h e e l d e r  power to  f eed  
and t o  ove r see  t h e  f l o c k  of  God. I1 Timothy 2:15- "Do 
your b e s t  t o  p re sen t  yourse l f  toGod as one approved,  a 
workman who d o e s n o t  n s e d t o b e  ashamedandwho c o r r e c t l y  
handles  t h e  word o f  t r u t h . "  
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I1 Timothy 3:  16,17 - " A l l  S c r i p t u r e  i s  God-breathed and 
i s  u s e f u l  f o r t e a c h i n g ,  rebuking,  c o r r e c t i n g  and t r a i n -  
i n g  i n  r igh teousness ,  ( 1 7 )  s o t h a t  t h e  manof God may be 
thoroughly  equipped f o r  every good work." 

CONCLUSION: 

On t h e  fo l lowing  pages you w i l l  f i n d  t h r e e  s imple  Shep- 
he rd ing  Programs t h a t  have been u s e d i n c h u r c h e s  accord ing  t o  
t h e  s i z e  o f  t h e  church. I f  worked, t h e s e  can be  success fu l .  

SHEPHERDING PROGRAM FOR MENBERSI-IIP UNDER 500 

-by Roy S .  Wheeler 
used by permission 

STEP NO. 1: 

The congrega t ion  i s  t o  b e d i v i d e d i n t o F e l l o w s h i p  Groups i n  
a l p h a b e t i c a l  o r d e r  (zones c o u l d a 1 s o b e u s e d ; t h i s w o u l d d e p e n d  
upon l o c a l  s i t u a t i o n s ) .  

A .  L i s t s  w i l l  be  p r i n t e d  by church o f f i c e  and g iven  t o  each 
e l d e r .  

B. At tendance  w i l l  be kept  each week by S i l e n t  Roll. Call .  

C .  A copy o f  each person ' s  a t t endance  w i l l b e  g i v e n t o  each 
e l d e r  a t  t h e  f i r s t  o f  each month a t  Elder&'R Meetings. 

STEP NO. 2 

Each e l d e r  is  t o  v i s i t  w i th  each  fami ly  under  h i s  Fellow- 
s h i p  Group dur ing  t h e  f i r s t  month of t h e  program t o  d e l i v e r  
new church  d i r e c t o r y ,  f i l l  ou t  in format ion  c a r d s  f o r t h e  fam- 
i l i e s ,  e tc .  This  should  be  done by appointment some evening 
o r  on t h e  weekend. It would be a g r e a t  va lue  i f  your wife  
could  accompany you dur ing  t h e s e  v i s i t s .  

STEP NO. 3 

A phone c a l l  should  be  made toeach  f ami ly  i n  your Fellow- 
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s h i p  Group not  a t t e n d i n g  church a t  a l l d u r i n g t h e  f i r s t  month. 

STEP NO. 4 :  

The e l d e r  w i l l  t hen  pe r sona l ly  c a l l o n e a c h  fami ly  n o t  a t -  
tending  f o r  two months, urge t h e i r  a t t e n d a n c e a n d c h e c k  t o  see 
i f  t h e r e  i s  any problem. 

STEP NO, 5: 

The e l d e r  and m i n i s t e r  w i l l  c a l l  on f a m i l i e s  who have  n o t  
a t t ended  f o r  t h r e e  months. These should be appointment ca l l s  
w i t h  t h e  d i s t i n c t  purposeof  d i s c u s s i n g  t h e i r  problems i n  re- 
l a t i o n s h i p  t o  t h e i r  church a t t endance ,  

STEP NO. 6: 

As new members come i n t o  the  f e l lowsh ip  they become t h e  
He r e s p o n s i b i l i t y  of  t h e  e l d e r  over t h e i r  a l p h a b e t i c a l  g roup .  

w i l l  then:  

1. Deliver New Member Packet  wi th  c o n t a i n s  

a. Membership o r  bapt ismal  c e r t i f i c a t e s  

b. Informat ion  concerning t h e  church,  youth ,  c h o i r s ,  B i b l e  
School ,  women's work, e tc .  

c. Tracts on church membership 

d. Membership d i r e c t o r y  

1 e. T a l e n t  and i n t e r e s t  shee t  

2.  Go over  f i n a n c i a l  cond i t ion  of church ( a s s e t s  and budget)  
and d e l i v e r  o f f e r i n g  envelopes.  

3 .  H e  a l s o  shepherds them through t h e  y e a r .  

a. Watches a t t endance  

b .  Directs them t o  B i b l e  School Class, e tc .  
- -- -- -- -- -- -- - .- - _ - ._ - _ _ _ _  - -_ _ - 

\ 
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OTHER SUGGESTED DUTIES: 

1. I t  i s  sugges t ed  t h a t  e l d e r s  c a l l  t h e i r  f a m i l i e s  f o r  s p e c i a l  
f u n c t i o n s ,  such as r e v i v a l s ,  f e l l o w s h i p  suppers ,  s p e c i a l  
programs a t  t h e  church, e tc .  

2 .  It i s  sugges t ed  t h a t  each e l d e r  p e r s o n a l l y  pray  f o r  t he  fam- 
ilies i n  h i s  f e l lowsh ip  group. This  w i l l  be  b e n e f i c i a l  bo th  
t o  t h e  e l d e r  and t o  t h e  fami ly .  

3 .  It is  sugges ted  t h a t e a c h e l d e r  g e t  t o  knowhis  people;  re- 
member t h e i r  b i r thdays  ( t h i s  i n fo rma t ion  can be  taken from 
t h e  church  paper  each week), wedding a n n i v e r s a r i e s ,  t a k e  
n o t e  of  dea ths  w i t h i n  t h e i r  f a m i l i e s  o r  s e r i o u s  i l l n e s s e s  
and remember them dur ing  t h o s e  t i m e s .  

SHEPHERDING PROGRAM FOR MEMBERSHIP OF 500 t o  1,000 

STEP NO. 1: 

The congrega t ion  i s  t o  be  d iv ided  i n t o  Fel lowship Groups by 
a l p h a b e t  (zones could  a l s o b e u s e d  depend ingupon loca l  s i t u a -  
t i o n s ) .  

STEP NO. 2: 

Each e l d e r  is  t o  then  choose f r o m h i s  Fel lowship Group f i v e  
(5) men who w i l l  serve as  shepherds w i t h  him i n  h i s  Fel lowship 
Group. Th i s  should  be  done by a pe r sona l  v i s i t  i n  t h e  home of 
t h e  i n d i v i d u a l  w i t h  a complete e x p l a n a t i o n o f t h e  program and 
a commitment t o  be made on h i s  p a r t .  

STEP NO. 3: - 
The e l d e r  and h i s  f i v e  ( 5 )  shepherds w i l l  then  d i v i d e  t h e  

Fe l lowship  Group i n t o  f i v e  (5,) groups o f  equa l  commitment. 
Shee t s  w i l l  t h e n  be  p r i n t e d  f o r  each g r o u p s o t h a t  each oLder 
and h i s  f i v e  s h e p h e r d s w i l l h a v e  a l i s t  o f t h e  people  fo rwhich  
t h e y  are p e r s o n a l l y  r e spons ib l e .  

STEP NO. 4 :  

Each shepherd  is t o  v i s i t w i t h e a c h  f a m i l y o n h i s  l i s t  dur- 
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Ing t h e  f i r s t  month t o  d e l i v e r  new d i r e c t o r y ,  f i l l  o u t  f a m i l y  
informat ion  c a r d s ,  e t c ,  This  should be a v i s i t  by appointment  
some evening o r  on a weekend. It would b e  a g r e a t  v a l u e  i f  
your w i f e  could go w i t h  you, 

STEP NO.>: 

A phone c a l l  should be  made toeach  f a m i l y o n y o u r  l i s t  n o t  
At tendance  f i g u r e s  a t t end ing  church a t  a l l  dur ing  t h e  month', 

will be mailed t o  you t h e  f i r s t  week, 

STEP N O .  6: 

The e l d e r  and committee memberwill p e r s o n a l l y  c a l l o n  each  
member n o t  a t t e n d i n g  f o r  two months. 

STEP N O ,  7:  

The elder and m i n i s t e r  w i l l  t hen  c a l l  on f a m i l i e s  who have  
not a t t ended  f o r  t h r e e  months. 

STEP N O .  8 :  

A s  new members come i n t o  t h e  f e l lowsh ip  they  become t h e  res- 
p o n s i b i l i t y  of t h e  e l d e r  over t h e i r  a l p h a b e t i c a l  group.  ETe 
w i l l  then :  

1. Del iver  New Member Packet  which c o n t a i n s :  

a .  Membership o r  bapt i smal  c e r t i f i c a t e s  

b ,  Informat ion  conce rn ing the  church,  youth ,  c h o i r s ,  B i b l e  
School, women's work, e t c .  

c.  T r a c t s  on church membership 

d. Membership d i r e c t o r y  

e. Ta len t  and i n t e r e s t  shee t  

2 .  Go over f i n a n c i a l  cond i t ion  of church ( a s s e t s  and budget)  
and d e l i v e r  o f f e r i n g  envelopes .  

I 

~ - - ,-------- ~ - - - - - ~ 
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3 .  H e  a l s o  shepherds them through t h e  yea r .  

a .  Watches a t tendance  

b.  Directs them t o  B ib le  School class,  e t c .  

OT€IER SUGGESTED DUTIES : 

1. It i s  sugges ted  that each e l d e r  meet w i t h  h i s  f i v e  (5) shep- 
he rds  once each s i x  ( 6 )  weeks t o  d i scussanyprob lems  they  
may have  encountered and t o  pray f o r  t h o s e  who are d e l i n -  
quent  i n  t h e i r  ahtencance.  This  could b e  d m e a t  a brteakfast 
meet ing,  p o s s i b l y  a t  church on Sunday morning o r  Saturday 
morning, o r  an evening t i m e o f  f e l lowsh ip  i n t h e  h o m e o f t h e  
e l d e r .  

2 .  It i s  sugges ted  t h a t  each shepherd c a l l  t h e i r  f a m i l i e s  f o r  
s p e c i a l  f u n c t i o n s ,  such as r e v i v a l s ,  f e l lowsh ip  suppers ,  
e t c .  j u s t  t o  urge t h e i r  i n t e r e s t  i n  a t t endance .  

3 .  It i s  sugges ted  t h a t  each shepherd p e r s o n a l l y  pray f o r  t h e  
f a m i l i e s  i n  h i s  group. Th i s  w i l l b e b e n e f i c i a l  b o t h t o t h e  
shepherd and t h e  f a m i l i e s .  

4 .  Above a l l ,  each shepherd is t o  g e t  t o  know h i s  people ,  re- 
member t h e i r  b i r thdays ,  wedding a n n i v e r s a r i e s ,  and t o  c a l l  
upon them when they  are s i c k  o r  have personal  problems. 

SHEPHERDING PROGRAM FOR WMBERSRIP OF 1,500 AND UP 

STEP NO. 1: 

The congrega t ion  i s  t o  b e  d iv ided  i n t o  ZONES wi th  a s  many 
zones as t h e  church has  e l d e r s .  A c i t y  map i s  t o  be used and 
determined by t h e  number of  f a m i l i e s .  Each e l d e r  should have 
t h e  same number of f a m i l i e s .  ZQnes are then  assigned t o  t h e  
e l d e r s .  

STEP NO. 2: 

Each e l d e r  will then  choose f r o m h i s  zone t h e  fo l lowing  zone 
l e a d e r s  : 
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c ,  Zone Fel lowship Chairman 

1. Make s u r e  a l l  new f a m i l i e s  g e t  acqua in tedwi t iho tha r  
f a m i l i e s  i n  zone by i n v i t i n g  them t o  f e l l o w s h i p  ( c o f f e e  

8 ,  Zone Evangel i s t  

1. Watch f o r  new f a m i l i e s  moving i n t o t b e  zone. C a l l  on 
them i n v i t i n g  themto  church and l eav ing  i n f o r m a t i o n  
b rochures ,  

2 ,  W i l l  b e  given names of a l l  who v i s i t  t h e  church  from 
t h a t  zone and w i l l  make a pe r sona l  c a l l  on them. 

b .  Zone Shepherd (could be t h e  e l d e r )  

1. De l ive r  New Pfember Packet which con ta ins :  

a .  Membership o r  bapt i smal  c e r t i f i c a t e s  

b .  Informat ion  concerning t h e  church ,  youth ,  c h o i r s ,  
B i b l e  School, women's work, e tc .  

c .  T r a c t s  on church membership 

d .  Membership d i r e c t o r y  

e. Ta len t  and i n t e r e s t  s h e e t  

2 .  Goover f inancFa l  c o n d i t i o n o f  church ( a s s e t s  andbud-  
g e t )  and d e l i v e r  o f f e r i n g  envelopes .  

3 .  H e  a lso shepherds them through t h e  yea r .  

a .  Watches a t t endance  
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2 .  P l a n s  zone f e l lowsh ip  d inne r s  a t  c h u r c h a t  least once 
each  two months. 

d .  Zone H o s p i t a l i t y  Chairman 

1. V i s i t  a l l  s i c k  and h o s p i t a l i z e d  wi th in  t h e  zone. 

2 .  Arrange f o r  food t o  be t aken  i n t o  homes of  s i c k  o r  
where t h e r e  has  been a dea th  i n  the  family.  

STEP NO. 3: 

Each e l d e r  w i l l  meet monthly w i t h  h i s  zone l e a d e r s  t o  d i s -  
cuss  problems, rewards ,  e tc .  

ELDERSHIP DESCRIBED 

THE NEW TESTAMENT PICTURE OF ELDERS OF THE CHURCH 

-by Se th  Idifson 
used by permission 

INTRODUCTION : 
We do n o t  own t h e  church. We do n o t  govern i t .  C h r i s t  

bought i t  w i t h  H i s  b lood ,  and H e  i s  a b s o l u t e  Head over  every- 
t h i n g  p e r t a i n i n g  t o  t h e  church.  It i s  H i s  body and H i s  Kingdom 
(Ephesians 1 : 21-23; Coloss ians  1 : 13, 16-18 ; Romans 14 : 1 7 ) .  
The people  who make up t h e  body a r e  s u b j e c t  t o  H i m  a s  a Ring. 
H e  is n o t  merely Head of an i n s t i t u t i o n ' s  co rpora t e  b u s i n e s s .  
He is  Lord of a l l  (Acts 2:36; 10:36). A l l  a u t h o r i t y  i n  hea- 
ven and on e a r t h  i s  His (Matthew 28: 18 ) .  

No m a j o r i t y  can ever be l a r g e  enough t o s e t  a s i d e  Ris w i l l  
on any th ing ,  o r  2 e s t a b l i s h  any o t h e r  r u l e  over  H i s  people .  
Every so -ca l l ed  v o t e  by any member o r  o f f i c e r  of t h e  church 
must n o t  expres s  o u r  r i g h t  t o d e c i d e  o r  t o  r u l e .  It must ex- 
p r e s s  t h e  consent  each of us  g i v e s t o a  person o r  a p o l i c y  as 
be ing  what C h r i s t  wants  f o r  H i s  church. 

-- 

We do n o t  have a r i g h t  t o  vo te  i n t h e  churchas  i n  a democ- 
r a c y ;  bu t  w e  have a duty t o  God t o  expres s  our  understanding 
o f  H i s  w i l l  f o r  u s  and t o  workforagreement  w i t h  o t h e r s  con- 

112. 



ELDERSRIP DESCRIBED -by S e t h  Wilson 

c e m i n g  H i s  w i l l ,  A "vote" may n o t  s e t t l e  what i s  t h e  L o r d ' s  
w i l l ;  i t  may only beg in  a devoted s tudy  and e f f o r t  t o  c l a r i f y  
i t  f o r  a l l  t h e  members, I f  C h r i s t ' s  w i l l  can be  found i n  t h e  
B i b l e ,  w e  should f i n d  i t ,  c l a r i f y  i t  and accep t  i t w i t h o u t  vo t -  
i n g .  

Of cour se ,  t h e  whole church can a g r e e  t h a t  o t h e r  matters 
( n o t  s e t t l e d  by s c r i p t u r e )  may b e  done accord ing  t o  t h e  d e c i -  
s i o n  of a c e r t a i n  number of members, o r  by some r e s p o n s i b l e  
r e p r e s e n t a t i v e s  of  t h e  congrega t ion .  Rut a v o t e  never g i v e s  
any m a j o r i t y  any r i g h t  t o  d i s r e g a r d  any minor i ty  (Matthew 18 : 
6-10) I 

Chr i s t  Himself gave t o  t h e  church members of  His word t o  
t e a c h  H i s  w i l l :  s ipost les ,  p rophe t s ,  e v a n g e l i s t s ,  p a s t o r s  and 
t eache r s  (Ephesians 4 :  l0,ll). These p a s t o r s  are shephe rds ,  
a l s o  c a l l e d  elders o r  b i shops  ( o v e r s e e r s ) .  The. Holy S p i r i t ,  
s a i d  Paul ,  made them ove r see r s  (Acts 20!28). And t h e  'Holy 
S p i r i t ,  speaking through Peter and P a u l ,  commanded t h e m t o  do 
t h e  shepherding (Acts 20:28-35; I Peter 5: 1-4) .  "They watch 
i n  beha l f  of your sou.Ls, a s  t h e y t h a t  g i v e  account"  u n t o  t h e  
Lord (Hebrews 13: 17). They a r e  t o  be esteemed exceeding  h i g h l y  
i n  l o v e  f o r  t h e i r  work 's  s ake  (I Thessa lonians  5:12, 13) ,and 
they  a r e  t o  r e c e i v e  t h e  a d d i t i o n a l  honoro f  f i n a n c i a l  s u p p o r t  
(I Timothy 5:17,18). 

WHAT I S  AN ELDER? 

The New Testament g ives  a f u l l e r  p i c t u r e  of t h e  e l d e r  and 
P l e a s e  r e a d e a c h p a s s a g e .  h i s  work than  most people  r e a l i z e .  

1. --- An o l d e r  man. The Greekword  presbytecos  g i v e s  u s  t h e  
Engl i sh  d e r i v a t i v e s  "presbyter"  and "presbytery"  (I Timo- 
thy 4 : 1 4 ) .  
expe r i ence ,  wisdom and l e a d e r s h i p  a b i l i t y .  

He  i s  a man of  m a t u r i t y ,  looked up t o  f o r  h i s  
I 

2 .  An ove r see r .  Our Engl ish word "bishop" i s  d e r i v e d  from 
ep i sk ipos ,  which means ove r see r  (Acts  20:28; T i t u s  1:5,7). 

3. A shepherd of God's f l o c k ,  (Acrts 20:28; I Peter 5:l-4). 
"Pas tors"  i n  Ephesians 4: 11 i s  used t o  t r a n s l a t e  t h e  _I_- poimen, 
which evemywhere else i s  t r a n s l a t e $  shepherd.  
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4.  A s teward ,  manager of  God's bus iness  (Ti tus  lL:7) .  This  
passage  does n o t  s ay  t h a t  he i s t o  be  b lameless  i n  g iv ing;  
bu t  h e  i s  t o  b e  a man w i t h  noth ing  l a i d t o h i s  charge ,  be- 
cause  he  i s  God's m a n a g e r o f t h e  householdofGod on e a r t h .  

5. A t eache r .  (I  Timothy 3:2;  5:17; Ephesians 4 : l l -16 ;  Ti.tus 
1:9-11). 

6. A supe r in t enden t ,  c a r e t a k e r ,  one p res id ing  o r  t a k i n g  t h e  
l e a d ( 1  Timothy 3:5;  5:17;  I T h d s s a l o n i a n s ) . I n  t h e s e  pass- 
ages  p r o i s t e m i  is sometimes t r a n s l a t e d  " ru le"  o r  "a re  over  
you"; bu t  i t  means t o  s t and  b e f o r e ,  l e a d ,  a t t e n d  to. Jesus  
t o l d  t h e  a p o s t l e s  theymusonot  e x e r c i s e  a u t h o r i t y a s r u l e r s  
do (Matthew 20:25-27). P e t e r  taught  t h e  e l d e r s  t hey  must 
n o t  be l o r d s  ove r  t h e  f l o c k  (I P e t e r  5:l-4). 

7. A l e a d e r .  I n  Hebrews 13 :7 ,17 ,24  some ve r s ions  s a y  "them 
t h a t  have t h e  r u l e  over you"; b u t i t  i s  a form of  hegeomai 
and i s  b e t t e r  t r a n s l a t e d  "your l eade r s "  i n  a t  least  f o r t y  
d i s t i n c t  v e r s i o n s  I have checked. These il;nclude f a u r  by 
p reache r s  o f  o u r  r e s t o r a t i o n  movement, a n d a t  least  two Ro- 
man C a t h o l i c  v e r s i o n s  done by l a r g e  committees. 

The f o u r b e s t  Engl i sh  ve r s ionsmadebe fo re theKing  James 
Vers ion  a l l  s a i d :  "them t h a t  have t h e  o v e r s i g h t . "  The 
p o i n t  i s  t h i s :  t h e r e  i s  no B ib le  passage which c l e a r l y  
makes e l d e r s  r u l e r s o f t h e  chtmchl! Thbyhave respons ib i -  
l i t y  t o  l e a d ,  t each ,  oversee ,  h e l p ,  s e r v e  and show the  
way; b u t  t hey  have  no a u t h o r i t y  t o  coerce  anyone. 

Members are indeed  taught  t o  obey (pe i thomai ,  be  persuaded,  
t r u s t ,  r e l y  upon) them, a n d t o  submit (hypeiko,  y i e l d )  t o t h e m  
(Hebrews 13: 17) ; bu t  t hese  a r e  mi lder  ve rbs  than  ones used i n  
t each ing  C h r i s t i a n s  t o  s e r v e  ( d o u l e u o , b e a s l a v e )  and b e  sub- 
j e c t  t o  and i n  r eve rence  f o r  C h r i s t .  

Summary: e l d e r s  are men of f a i t h ,  unders tanding ,  commit- 
ment, exemplary l i f e  and cha rac t e r6  exper ience ,  t e a c h i n g a b i l -  
i t y ,  and l o v i n g  concern f o r  every  member. They are l e a d e r s ,  
whether e l e c t e d  o r  n o t ,  and no t  made such by be ing  appoin ted  
an e l d e r .  
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WHAT SHOULD ELDERS DO? 

Read t h e s e  passages which s ta te  what e l d e r s  i n  t h e  e a r l y  
c l iurchweredoing  o r w e r e  t o l d  t o  do ,  The p i c t u r e s  are i n  them, 
not  i n  my remarks. I only l i s t  themwitb b r i e f  n o t e s  of what  
I see t h e r e .  Am I see ing  something t h a t  i s  n o t  t h e r e ?  Is 
t h e r e  something t h e r e  which you have n o t  seen b e f o r e ?  

1,  Acts  11:19-30. E lde r s  may handle  money f o r t h e  church  and 
oversee  benevolence. D i d n ' t  Barnabas know abou t  Acts 6: 
1-61 

2 .  Acts  15:2,4,5,22,23;  16:4. E l d e r s  are o b l i g a t e d  t o  h e l p  
se t t le  d o c t r i n a l  d i spu te s .  There most c o n s t a n t  r e s p o n s i -  
b i l i t y  i s  t o  f i n d  ou t  what God h a s  r e a l l y  r e v e a l e d  and t o  
t each  i t .  

3. Acts 20:28. E l d e r s  shepherd a l l  themembers o f  God's f l o c k .  
They are ove r see r s  of t he  church by God's appoin tment .  

4 .  Acts 20:29-32. E lde r s  p r o t e c t  C h r i s t ' s  church from f a l s e  
teachers ,whethermembers  o r o u t s i d e r s .  They useGod ' s  Word 
f o r  t h i s ,  and w i t h  i t  b u i l d  up t h e  members. E l d e r s  f e e d ,  
l e a d ,  and guard every member of t h e  household of f a i t h .  

5. A c t s  20:33-35. E lde r s  w o r k t o m e e t t h e n e e d s o f e a c h  Chris- 
t i a n  and "he lp  t h e  weak" even a t  t h e i r  own expense and when 
i t  invo lves  ha rd  work, a f t e r  P a u l ' s  example (Cf. I Thess .  
2:3-12; I1 Cor in th i ans  11:28,29; 12:14-18). 

6 .  Acts 21:17-24. E lders  l e a d  i n p l a n n i n g  s t r a t e g y  and over-  
coming o b s t a c l e s .  They gove adv ice  t o  a l l ,  even t o  a n  
a p o s t l e .  

7. Ephesians 4 :  11-16. E l d e r s  u se  t h e  Word of God t o  deve lop  
a l l  t h e  members tomatur i ty ,  unders tanding  of C h r i s t ,  u n i t y  
of f a i t h ,  and a b i l i t y  of each  one t o  do h i s  o r  h e r  p a r t  
i n  t h e  body of C h r i s t .  They promote e f f e c t i v e u s e o f  each  
member. What a b i g  job! Memorize t h i s  key d e s c r i p t i o n ;  
r e p e a t  i t  o f t e n .  

8. I Thessa lonians  5: 12,13. E l d e r s  work aiiiong t h e  b e l i e v e r s ,  
lead, - a t t end  "co-,- counsel-and-admonish-all-of -them,---- __-__---- 

- . - - - - - - 
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9. G a l a t i a n s  6:l-3. E lders  s u r e l y  are among t h o s e  "who are 
s p i r i t u a l "  and who r e s t o r e  g e n t l y  any who f a l l  i n t o  s i n .  

10. I Timothy 3 : 2 , 4 .  E lde r s  a r e  expected t o  t each .  A t  home too .  

11. I Timothy 3:5. E lde r s  t a k e  care of t h e  church.  

1 2 .  I Timothy 5:17.  E lde r s  l e a d  and m a i n t a i n t h e c h u r c h ,  espe- 
c i a l l y  by l a b o r i n g  i n  t h e  word and t each ing .  

13. T i t u s  1 : 7 .  They are God's s tewards ,  managers of  God's a f -  
f a i r s ,  supe r in t enden t s  of H i s  bus iness .  They do not  do a l l  
t h e  work of t h e  church,  bu t  they  l e a d ,  a s s i s t  and oversee  
i t  a l l .  

14. T i t u s  1:9-11. E lde r s  persuade C h r i s t i a n s  t o  accep t  sound 
d o c t r i n e ;  t hey  c o r r e c t ,  r e f u t e a n d s i l e n c e  f a l s e  t e a c h e r s .  

15. T i t u s  3:lO. Elders  lead i n  admonishing themaker s  of  d i v i -  
They l e a d  t h e  church i n r e f u s i n g  t h e  s i o n  a g a i n  and a g a i n .  

i n f l u e n c e  of such f o l k ,  i f  t hey  do no t  change. 

16. Hebrews 13:17. E l d e r s  watch ou t  f o r  t h e  s p i r i t u a l  we l f a re  
and s e c u r i t y  i n  C h r i s t  of each C h r i s t i a n .  They l e a d  and 
t e a c h  s o  t h a t  persons  obedien t  t o  Chr is t ,  r i g h t l y  sub,mit t o  
t h e i r  t each ing  and care. They d o n o t  r u l e a s  C h r i s t  t aught  
t h e  a p o s t l e s  n o t  t o  r u l e  (Matthew 20725-28); t hey  t each  
and uphold t h e  r u l e  of C h r i s t i n e v e r y  p a r t  of  every  h e a r t .  

1 7 .  James 5:14-20. They pray €or  t h e s i c k ,  i nc lud ing  counsel- 
i n g  and a i d i n g  i n  confess ion  of s i n ,  r e s t o r i n g  s i n n e r s .  

18. I P e t e r  5 : l -4 .  E l d e r s  do no t  "run t h e  church" o r  e x e r c i s e  
a u t h o r i t y ,  b u t  t hey  are shepherds who set an e f f e c t i v e  ex- 
ample f o r  a l l  andwholead  members ina  holy  andmature  walk 
wi th  C h r i s t .  They have a reward from t h e  Chief Shepherd. 

E lde r s  have r e s p o n s i b i l i t y f o r e v e r y  k i n d o f a c t i o n a n d p r o -  
gram by which a l l  t h e  members are b u i l t  up i n  t h e  f a i t h ,  ma- 
t u r e d  s p i r i t u a l l y ,  completely f i l l e d  w i t h  C h r i s t ,  and used i n  
t h e  s e r v i c e  of t h e  Lord. The key word i s  r e s p o n s i b i l i t y :  

1. r e s p o n s i b i l i t y  f o r  INSTRUCTION -I__ of a l l  i n  d i v i n e  t r u t h ,  
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2 ,  r e s p o n s i b i l i t y  f o r  PROTECTION from be ing  l e d  a s t r a y ,  

3 ,  r e s p o n s i b i l i t y  f o r  CORRECTIONof i d e a s a n d a c t i o n s  which 
are  c o n t r a r y  t o  C h r i s t ' s  r u l e  i n  each of u s .  

4 ,  r e s p o n s i b i l i t y  f o r  DIRECTION of every  member i n  a l i f e  
t h a t  works t o  c o n t r i b u t e  t o  t h e  growth and good o f  a l l  
t h e  rest. 

Each of t h e s e  a p p l i e s  u n t i l  we a l l  a t t a i n  unto  PERFECTION 
i n  t h e  l i k e n e s s  and a c t i v i t y  of C h r i s t  i n  eachone  (Ephes i ans  
4 :  11-16; Coloss ians  1:27-29). Read t h e  d e s c r i p t i o n s  o f  t h e  . 
l i f e  t o  b e  l i v e d  (Ephesians 4 :  1 7 ;  6:19) ahd t h i n k  o f  t h e  g r e a t  
changes t h a t  had t o  be  made i n  each o f  thousands of peop le .  

The r e s p o n s i b i l i t y  of  t h e  e l d e r s  i s  n o t  t o  do what t h e  p e o p l e  
want, bu t  t o  s e r v e  and l e a d  t h e  p e o p l e i n t h e  w i l l  of  C h r i s t ,  
even i f  they are r e s i s t e d  o r  persecuted  f o r  i t .  

Elders  a r e  n o t  merely board members l i k e  d i r e c t o r s  o f  a 
c o r p o r a t i o n ,  meet ing t o  hea r  r e p o r t s  and make d e c i s i o n s  f o r  
o t h e r s  t o  c a r r y  o u t .  They a r e  much m o r e t h a n o f f i c e r  f i g u r e s  
t o  s t a n d a t w o r s h i p l s t a t i o n s f o r p a r t o f t h e  Sunday ceremonies .  

E l d e r s  a r e  no t  bosses ,  b u t s e r v a n t s o f s e r v a n t s i n a  s e r v i n g  
brotherhood of l o v e .  They do n o t  make r u l e s  f o r  t h e  church .  
Chr i s t  had done t h a t .  I n  t h e i r  r e s p o n s i b l e  work t h e y  do make 
decision-making, and i t  cannot be completed i n  board  mee t ings .  

The i r  t a s k  is  d i f f i c u l t  and no t  always welcomed; i t  i s  t o  
change peop le ' s  minds! But who can do t h a t ?  We canno t ,  b u t  
t h e  Word of God can--not simply a s  words undigested--but  t h e  
Word o f  God r e a l i z e d  as c o n t r o l l i n g  c o n v i c t i o n a n d a c t u a l i z e d  
i n  real  l i v e s ,  f u l l  of hope and love .  Acts 20:32 

Yes. E l d e r s  have t o  make d e c i s i o n s  and form judgments-- 
j u s t  a s  o t h e r  C h r i s t i a n s  do. The i r s  havemore i n f l u e n c e ,  and 
may l e a d  and assist  i n  t h e  judging  w e  a l l  have t o  do. They 
c e r t a i n l y  do n o t  make a l l  t h e  d e c i s i o n s  and judgments and hand 
them down as  bindingipn o t h e r s  because of  a u t h o n i t y .  What bhey 
r e a l l y  are t o  do i s  t e a c h  and show t h e  w i l l  of C h r i s t .  

~ - ~ -  I_ - - - -- _- - - -_ - 
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I f  e l d e r s  do t h e i r  workwithi-ea1 submission t o  Chr i s t  and 
w i t h  endur ing  l o v e  f o r  H i s  people ,  t hey  w i l l  have e f f e c t i v e '  in- 
fluence--enough t o  look  l i k e  a u t h o r i t y !  They w i l l  no t  need 
a u t h o r i t y .  When men wi th  t h e  Word of  God i n  t h e i r  hands and 
l o v e  of C h r i s t  i n  t h e i r  h e a r t s  come t o  m i n i s t e r  God's t r u t h  
and g race  w i t h  humble and g rac ious  p e r s i s t e n c e  they are more 
i r r e s i s t i b l e  t han  they  would be i f  they  used a u t h o r i t y .  

The work i s  n o t  done by human s k i l l s a n d  i n s t i t u t i o n a l  de- 
vices. It is  t h e  work of C h r i s t  by t h e  t ransformingpower of  
H i s  Word and H i s  Holy S p i r i t .  We cannot  make C h r i s t i a n s  by 
hand,  o r  by any o t h e r  kind of  manipula t ion .  Wecanof fe r  our  

. h e a r t s  and l i v e s  t o  God, f o r  H i m  t o  work through u s  as car- 
riers of H i s  Word, examples of H i s  work, expres s ions  of His 
l o v e .  
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